
 

 
M e e t i n g :  Reservoir Committee & Authority Board 

Agenda Item 3.2  
February 20, 2026 

S u b j e c t :  Conveyance Construction Manager at Risk (CMAR) Procurement 
Updates 

 

Preparer: N a t o l i  Authority Agent: Robinette Approver: Brown Page: 1 of 3 
 

Requested Action: 

 

Provide updates on the key steps  being taken prior to request ing authorization 

to proceed with  the Conveyance Package Construction Manager at Risk  

Procurement process  for the Sites Project.  

 

Detailed Description/Background :  

 

In  July 2022, the Sites Authority adopted a  Construction  Contracting Strategy  

to define construction packages and del ivery methods  while  maximizing 

benefits  and reducing r isks for  the Sites Authority .  The adopted strategy 

envisioned two main construction packages  that  would use the CMAR del ivery 

method.  The f i rst  package for  the Reservoir  and Roads CMAR has been procured 

and was awarded at the January 2026 board meeting .  The second CMAR 

package,  the Conveyance CMAR (previously/also  referred to as the  Maxwell  

S ites Pumping and Generating package),  is  the subject  of  this  update .   

 

Pr ior to init iat ing the Reservoir  and Roads CMAR procurement process ,  the 

board authorized execution of Construction Legal  support services,  adopted 

the Construction Workforce Pol icy ,  and authorized staff  to work with the 

Operations & Engineering Workgroup and Contract Strategy Ad Hoc .  These 

actions resulted in  a Reservoir  and Roads CMAR procurement process  that  

developed template  documents including  CMAR Request  for Qual if ications 

(RFQ),  CMAR Request for Proposals ( RFP) ,  and a CMAR contract ,  The 

Conveyance CMAR procurement wil l  leverage these resources .  

 

For the Conveyance package,  the CMAR contractor wil l  provide several  key 

benefits.  The CMAR contractor wil l :   

•  Provide value engineering ,  constructabi l i ty  reviews ,  and design 
innovation input early  to optimize the design  eff ic iently .  

•  Provide cost  estimates ear ly  to increase cost certainty .  

•  Validate and ref ine the construction schedule  to better identify  cr it ical  
path(s)  and work sequencing  opportunit ies for conveyance work .  

•  Allow for procurement of long lead equipment with the Sites  Authority  
owning the r isks/l iabi l i ty  ( i .e . ,  hydro-turbines,  pumps and electr ical  
equipment).  
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•  Provide a s ingle point of  conveyance,  bui lding responsibi l i ty  to 
streamline operations,  hydraul ics ,  and controls  coordination.  

•  Be a coordination partner with the Reservoir  and Roads CMAR contractor .  

 

The schedule driver for the Conveyance CMAR procurement  is  to  have a 

Conveyance CMAR contractor on board by Q1 2027.  This  wi l l  a l low the 

Conveyance elements to proceed immediately  when funding is  avai lable.  The 

updated project  schedule approved by the board in January 2026 (Attachment 

A)  identi f ies  Conveyance CMAR faci l i t ies ,  specif ical ly  the Funks  Site  

Construction as the cr it ical  path for the project.   The schedule also identi f ies  

TRR Site Construction near the cr it ical  path for the project .  Early input from 

the Conveyance CMAR Contractor wil l  be cr it ical  to progress the design and 

improve schedule  certainty.  

 

Conveyance Package CMAR Procurement Key Steps  

 

In moving forward with the Conveyance CMAR procurement,  the fol lowing key 

steps wil l  be taken  prior  to request ing board approval  for init iat ion of  the 

procurement process .   

•  Establ ish RFQ criteria in coordination with the Conveyance Designer  
(Jacobs)  and subject to review by the Contract Strategy Ad Hoc and 
Operations & Engineering Workgroup.  

•  Make updates to the CMAR contract  based on contract  modif ications 
made in the Reservoir  and Roads  Package CMAR process in  col laboration 
with the SAuthority’s  legal  team .  

•  Consider lessons learned from the Reservoir  and Roads CMAR process  
related to PLA development .   Develop the approach to  be taken for this  
procurement.   Gain board buy-in and identify any needed changes to  
Construction Workforce Pol icy . .  

•  Update the CMAR RFQ template to incorporate  Conveyance Engineer 
(Jacobs)  input  as appropriate .  

•  Defining contract  provisions  for work that  is  to be self -performed and 
for work to be competit ively bid and be  performed by Key 
Subcontractors .  

•  Establ ish bonding levels that  wil l  be required for  the Conveyance  CMAR 
contractor .  

•  Outl ine the  coordination to occur  with TCCA/GCID through the 
procurement process,  specif ical ly  where   their  faci l i t ies  directly  interface 
with the Conveyance CMAR construction.  

•  Conduct market outreach through an informational  session and 1-on-1 
meetings with interested Conveyance CMAR teams.  
 



   

 

 Page 3  o f  3  

Staff  is  seeking board input,  i f  any,  on these key steps.  These preparations wi l l  

a l low us to  proceed with the procurement  of  the Conveyance CMAR.  

 

Prior Action: 

 

Apri l  2025: Board adopted the Construct ion Workforce Pol icy   

 

Fiscal Impact/Funding Source: 

  

The Amendment 3 Work Plan includes sufficient budget to cover required 

resources and activit ies to implement complete the Conveyance Package CMAR 

procurement.  Conveyance Package CMAR contractor  pre-construction and 

construction activities will  be covered in Phase 3 /4/5 ( i.e.  2027 and beyond). 

 

Staff Contact: 

 

JP Robinette/Rob Natoli  

Primary Service Provider : 

Brown & Caldwell  

 

Attachments: 

 
Attachment A: Updated Overall  Project Schedule with a 2033 Operational 
Completion 
Attachment B:  Elements of the Conveyance CMAR  
  



# Facility Start Finish

1 Sites Reservoir: Jan-2026 Update 20.Nov.23 A 31.Mar.34

2 Pre-ConstrucƟon 20.Nov.23 A 27.Dec.30

3 Land AcquisiƟons 20.Nov.23 A 07.Nov.28
4 Permit AuthorizaƟons & ConsultaƟons 13.Jan.25 A 05.Nov.30
5 MiƟgaƟon Land 13.Jan.27 27.Dec.30
6 Geotech 12.Sep.24 A 10.Jan.30
7 60% Design 12.Nov.26 22.Aug.29
8 100% Design 27.Aug.27 19.Aug.30
9 ConstrucƟon 08.Mar.27 23.Dec.33

10 Golden Gate Dam ConstrucƟon 08.Mar.27 24.Sep.32
11 Sites Dam ConstrucƟon 17.Mar.28 19.Jan.33
12 Funks Site ConstrucƟon 23.May.29 25.Feb.33
13 Sites Lodoga Road & Bridge ConstrucƟon 13.Jun.29 22.Nov.32
14 Point of InterconnecƟon SubstaƟon ConstrucƟon 15.Aug.29 21.Jan.31
15 Inlet/Outlet ConstrucƟon 23.Aug.29 03.Sep.32
16 TRR Site ConstrucƟon 24.Aug.29 27.Dec.32
17 GCID Improvements ConstrucƟon 01.Nov.29 19.Dec.31
18 Saddle Dams South ConstrucƟon 03.Jun.30 19.May.32
19 Dunnigan Pipeline ConstrucƟon 20.Aug.30 06.Aug.32
20 Huffmaster Road ConstrucƟon 06.Nov.30 25.Oct.32
21 CBD Improvements ConstrucƟon 11.Jun.31 27.Aug.32
22 Saddle Dams North, Dikes, Spillway ConstrucƟon 07.Aug.31 11.Oct.32
23 Red Bluff Pumping Plant ConstrucƟon 22.Dec.31 16.Mar.32
24 ConstrucƟon SubstanƟally Complete 25.Feb.33
25 RecreaƟon Areas ConstrucƟon 15.Jan.32 23.Dec.33
26 Commissioning 28.Feb.33 30.Dec.33

27 IniƟal Project Commissioning 28.Feb.33 30.Dec.33
28 OperaƟons 30.Dec.33 31.Mar.34

29 Start-Up Complete (Ready for OperaƟons) 30.Dec.33
30 First OperaƟons Season / ConƟnuaƟon of TesƟng & 

Commissioning
03.Jan.34 31.Mar.34
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Conveyance CMAR Summary

1. Funks/TRR/Environmental Pipelines & Tunnels
2. Funks Pumping and Generating Plant​ (PGP)
3. TRR Pumping and Generating Plant (PGP) 
4. Terminal Regulating Reservoir(TRR​) and Check Structures
5. PG&E Point of Interconnection Substation
6. 230 KV Transmission Lines 
7. Funks and TRR Substations and Switchyards
8. 13.8 KV Overhead Electrical to I/O, Sites Dam & TRR check structures
9. Conveyance Data & Communication Networks
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