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Meeting: Reservoir Committee & Authority Board February 20, 2026
Agenda Item 3.2

Subject: Conveyance Construction Manager at Risk (CMAR) Procurement
Updates

Requested Action:

Provide updates on the key steps being taken prior to requesting authorization
to proceed with the Conveyance Package Construction Manager at Risk
Procurement process for the Sites Project.

Detailed Description/Background:

In July 2022, the Sites Authority adopted a Construction Contracting Strategy
to define construction packages and delivery methods while maximizing
benefits and reducing risks for the Sites Authority. The adopted strategy
envisioned two main construction packages that would use the CMAR delivery
method. The first package for the Reservoir and Roads CMAR has been procured
and was awarded at the January 2026 board meeting. The second CMAR
package, the Conveyance CMAR (previously/also referred to as the Maxwell
Sites Pumping and Generating package), is the subject of this update.

Prior to initiating the Reservoir and Roads CMAR procurement process, the
board authorized execution of Construction Legal support services, adopted
the Construction Workforce Policy , and authorized staff to work with the
Operations & Engineering Workgroup and Contract Strategy Ad Hoc. These
actions resulted in a Reservoir and Roads CMAR procurement process that
developed template documents including CMAR Request for Qualifications
(RFQ), CMAR Request for Proposals (RFP), and a CMAR contract, The
Conveyance CMAR procurement will leverage these resources.

For the Conveyance package, the CMAR contractor will provide several key
benefits. The CMAR contractor will:

e Provide value engineering, constructability reviews, and design
innovation input early to optimize the design efficiently.

e Provide cost estimates early to increase cost certainty.

e Validate and refine the construction schedule to better identify critical
path(s) and work sequencing opportunities for conveyance work.

e Allow for procurement of long lead equipment with the Sites Authority
owning the risks/liability (i.e., hydro-turbines, pumps and electrical
equipment).
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e Provide a single point of conveyance, building responsibility to
streamline operations, hydraulics, and controls coordination.

e Beacoordination partner with the Reservoir and Roads CMAR contractor.

The schedule driver for the Conveyance CMAR procurement is to have a
Conveyance CMAR contractor on board by Q1 2027. This will allow the
Conveyance elements to proceed immediately when funding is available. The
updated project schedule approved by the board in January 2026 (Attachment
A) identifies Conveyance CMAR facilities, specifically the Funks Site
Construction as the critical path for the project. The schedule also identifies
TRR Site Construction near the critical path for the project. Early input from
the Conveyance CMAR Contractor will be critical to progress the design and
improve schedule certainty.

Conveyance Package CMAR Procurement Key Steps

In moving forward with the Conveyance CMAR procurement, the following key
steps will be taken prior to requesting board approval for initiation of the
procurement process.

e Establish RFQ criteria in coordination with the Conveyance Designer
(Jacobs) and subject to review by the Contract Strategy Ad Hoc and
Operations & Engineering Workgroup.

e Make updates to the CMAR contract based on contract modifications
made in the Reservoir and Roads Package CMAR process in collaboration
with the SAuthority’s legal team .

e Consider lessons learned from the Reservoir and Roads CMAR process
related to PLA development. Develop the approach to be taken for this
procurement. Gain board buy-in and identify any needed changes to
Construction Workforce Policy..

e Update the CMAR RFQ template to incorporate Conveyance Engineer
(Jacobs) input as appropriate.

e Defining contract provisions for work that is to be self-performed and
for work to be competitively bid and be performed by Key
Subcontractors.

e Establish bonding levels that will be required for the Conveyance CMAR
contractor.

e Outline the coordination to occur with TCCA/GCID through the
procurement process, specifically where their facilities directly interface
with the Conveyance CMAR construction.

e Conduct market outreach through an informational session and 1-on-1
meetings with interested Conveyance CMAR teams.
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Staff is seeking board input, if any, on these key steps. These preparations will
allow us to proceed with the procurement of the Conveyance CMAR.

Prior Action:
April 2025: Board adopted the Construction Workforce Policy

Fiscal Impact/Funding Source:

The Amendment 3 Work Plan includes sufficient budget to cover required
resources and activities to implement complete the Conveyance Package CMAR
procurement. Conveyance Package CMAR contractor pre-construction and
construction activities will be covered in Phase 3/4/5 (i.e. 2027 and beyond).

Staff Contact:

JP Robinette/Rob Natoli

Primary Service Provider:

Brown & Caldwell

Attachments:

Attachment A: Updated Overall Project Schedule with a 2033 Operational
Completion
Attachment B: Elements of the Conveyance CMAR
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03-02A Attachment - January 2026 Board Meeting

Usues

Sites Reservoir Project

Schedule
[Facility Start Finish D5 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Q3|Q4|a1|@2|a3]|a4|at|Q2|a3|a4|@1{Q2|a3|@4|Q1]|a2|Q@3|@4|Q1]|Q@2|Q3|@4]|Q1]|Q2|@3|@4|Qt|Q@2|Q@3|Q4|a1]|Q2|a3|Q4]|at|@2|a3]Q4|at]|Q2|@3|@4|a1]|@2| Q3|4 |t ]|Q2]3|Q4
1 Sites Reservoir: Jan-2026 Update I e R R
Pre-Construction 20.Nov.23A  27.Dec.30 | T
Land Acquisitions 20.Nov.23 A 07.Nov.28 : ' Lan%ﬂ Ajcqu:isiti%mQ A
Permit Authorizations & Consultations 13.Jan.25A 05.Nov.30 ‘ e — Permlt Authorlza‘mons & Consultatlons
Mitigation Land 13Jan.27 = 27.Dec30 | ————————————————1 Mftigation land
Geotech 12.5ep.24 A 10.Jan.30 | ‘ 1 Geotech
60% Design 12.Nov.26 = 22.Aug29 | | = — 60% Design | ' & |
100% Design 27.Aug.27 = 19.Aug.30 /Y ——————————————7 100% Dbesign
Construction 08.Mar.27 23.Dec.33 L A T A
Golden Gate Dam Construction 08.Mar.27 = 24.Sep.32 ' : ' Géldén G:atej Dajm C}ons;trujctioin
Sites Dam Construction 17.Mar.28 = 19.Jan.33 : L ‘ 1 Sites Dam Construction
Funks Site Construction 23.May.29 = 25.Feb.33 | | ‘ — Funks Slte Construchon
Sites Lodoga Road & Bridge Construction 13.Jun.29 = 22.Nov.32 L ' Sltes Lodoga Road & Bndge COHSU"UCUOH
Point of Interconnection Substation Construction 15.Aug.29 | 21.an.31 ' ; ] Pomt oflnterc0nngcnon Substatlon Constructlon‘ P
Inlet/Outlet Construction 23.Aug.29 = 03.Sep.32 - ¥ Inlet/Outlet Constructlon
TRR Site Construction 24.Aug.29  27.Dec.32 B I TRR Site Constructlon
GCID Improvements Construction 01.Nov.29 | 19.Dec.31 ' 1 ' GC|D Improvements Construction |
Saddle Dams South Construction 03.Jun.30 = 19.May.32 | — - Saddle Dams South Constructlon
Dunnigan Pipeline Construction 20.Aug.30  06.Aug.32 N ‘ ' Dunmgan Plpe“ne Construction: |
Huffmaster Road Construction 06.Nov.30 = 25.0ct.32 | ————— Huffmaster Road Construc‘non
CBD Improvements Construction 11.Jun.31  27.Aug.32 : ————— CBDImprovements Construction | | ‘ ‘
Saddle Dams North, Dikes, Spillway Construction | 07.Aug.31 = 11.0ct.32 - E————"1 saddle Dams North, Dikes, Spillway Constructon
Red Bluff Pumping Plant Construction 22.Dec.31 = 16.Mar.32 |:| Red BlLIf'f Pumplng Plant Constructlon Co !
Construction Substantially Complete 25.Feb.33 . ’ Construction Substa; ntlaIIy Complete
Recreation Areas Construction 15.Jan.32 23.Dec.33 ' —— ' Recreatlon Areas Constructlon
Commissioning 28.Feb.33  30.Dec.33 | : P
Initial Project Commissioning 28.Feb.33  30.Dec.33 E=—=——1 Initial Project Commissioning
Operations 30.Dec.33 31.Mar.34 A
Start-Up Complete (Ready for Operations) 30.Dec.33 0 Start*Up Complete (Readv for Operatuons)
First Operations Season / Continuation of Testing & = 03.Jan.34 = 31.Mar.34 :| FITSt Operatlons Season / Contmua‘uon ofTestmg 8
Commissioning oo oo Lo
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Conveyance CMAR Summary
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. Funks/TRR/Environmental Pipelines & Tunnels

. Funks Pumping and Generating Plant (PGP)

. TRR Pumping and Generating Plant (PGP)

. Terminal Regulating Reservoir(TRR) and Check Structures

. PG&E Point of Interconnection Substation

. 230 KV Transmission Lines

. Funks and TRR Substations and Switchyards

. 13.8 KV Overhead Electrical to /0O, Sites Dam & TRR check structures
. Conveyance Data & Communication Networks
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