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@ SItes April 17, 2026, Reservoir Committee & Authority Board

Attachment 4.4C

Work Plan Schedule Summary of Changes

The Amendment 3 Work Plan project schedule is maintained and updated quarterly. Changes to
the previous end of December 2025 quarterly schedule affecting the rolled-up summary schedule
are indicated by gray milestone diamonds.

This report reflects a material change to the project schedule primarily resulting from the delayed
issuance of the SWRCB Water Right and additional milestones for Draft Water Right and Final Draft
Water Right prior to Final Water Right being issued by SWRCB. The working date for issuance of the
Final Water Right in this schedule is September 15, 2026. The Draft Water Right was issued March 20,
2026 and the Final Draft Water Right is expected July 15, 2026.

Final Draft Water Right Permit Issued by SWRCB — Completion date pushed out.

Justification: The SWRCB is now expected to issue this on July 15, 2026, not January 30,
2026 as previously anticipated.

The following items are linked to the water right permit issuance and have moved out:

Preliminary Final Project Baseline Report (Class 3 Estimate & Plan of Finance)
Partnership Agreement with Reclamation

Prop 1 Final WSIP Resolution of Final Award

Final WIIN Act Appropriation Received

WIFIA Loan Ready to Close

Prop 1 Final WSIP Award from CWC

Resolution to Offer Capacity & Service

Close of Investor Commitment Escrow

Construction Groundbreaking

ROD Signed — Completed January 23, 2026, 3 weeks sooner than last reported.

Final Operating Agreement — Sites/DWR/Reclamation Completed — Completion date pushed out
Justification: The Operations Agreement is in final review and is progressing to
completion. Additional time has been needed to work through legal review and complete
the final document.

Execute TCCA & GCID Facilities Use Agreements — Completion date pushed out.

Justification: This is linked to completing the Final Conveyance Agreement which has
slipped out because of ongoing agreement drafting activities. Draft agreements are
currently under review by the respective agencies. The schedule has been extended to
allow completion of the remaining drafting.

2026 Work Plan Schedule — Summary of Changes
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Federal ESA — Receive Project Operations BiOps (step 2) - Completion date pushed out 15 weeks.

Justification: This is linked to Prepare and Submit BA Amendment which has taken more
time than expected due to internal team and Reclamation review needs.

Geotech Available for GG Dam Foundation Design — Completion date brought forward 9 weeks.

Justification: This is linked to Bio-Cultural Protocol Surveys & Authorization for the Dam
Footprint which has been brought forward to complete at the end of 2026.



Sites Reservoir Project

Work Plan Progress Reporting

Date 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Q1|Q2|{a3|a4|a1|q2[a3|a4]|ai|q2]{a3|a4|a1[q2|q3 |4 |ar[q2[Q3[Q4]|ar|@2|Q3 |4 |a1|Q2|as|Q4[at [@2|Q3|Q4|at|[a2|as|[q4[a1 Q2| Q3|4
What do we get? R e
Final EIR/ EIS - Complete 02Nov.23A | 1
‘ Participant Specific Model Completed 26.Jul.24 A ode! Cornplgted
‘ Receive CESA ITP - Operations 18.0ct.24 A [ - C;)per:atioqs
‘ Receive CESA ITP - Construction 18.0ct.24 A [ - @OnﬁtrucFion IR o
‘ Sites Reservoir Operations Plan, Version 2 Completed 16.May.25 A 59“{0" (:Dperiations Pilan, iVers{ion 2 C?mp!eteq ‘
‘ B&O Contract Policy Item Resolution (Contract, Bylaws, JPA) 16.May.25 A |tract P?”Wi Item Re}solu:tioni(Cmtract Bylaws, JPA) ! !
| Federal ESA - Receive Project Construction & Program Operations BiOps (step 1) 16.Jul.25A gl ESA - Receive Project Construction & Program Operatlons B|OPS (step 1)
‘ DSOD Confirmation of Dam Design Criteria 07.Aug.25A P Cbnfirmation af Dam Design Criteria |
| CWA 404/ 401 - Submit Final Permit Applications 15.Sep.25 A [A 404 /1401 - Submit Final Permit Appllcatlons
| ROD Signed 23.Jan.26 A [© ROD Slgned § § § A
‘ Final Operating Agreement - Sites/DWR/Reclamation Completed 31.May.26* || & Final Operat:ing {\grqement -iSite;s/D\;NR/ Reclamatlon‘ Completed
‘ Execute TCCA & GCID Facilities Use Agreements 22.Jun.26 © 0 Execute T(:D‘C/-\i& QC|D Facilities Use Agreements |
| Final Draft Water Right Permit Issued by SWRCB f5.Ju26 [0 Flnal Draft Water Right Permit Issued by SWRCB -
| Federal ESA - Receive Project Operations BiOps (step 2) 04.Nov.26 <> 0 Federal ESA - ReCG'VG PFOJth Or eratlons B'OPS (S’fep 2)
What does it cost? | o o o |
WW”[G ‘
‘ Class 3 Estimate Complete 10.Jun.25 A Estlmate Complete A o I o
‘ Preliminary Final Project Baseline Report (Class 3 Estimate & Plan of Finance) 17.Jul.26 <> 0 Prellmmary Flhal PVOJGCT Basehne Rep (Class 3 Estimate & Planof Finarice) |
How do we pay? L o o I
21 mm <> . Reclamatioh Partnership Agreement ready to be Executed
22 ‘ Partnership Agreement with Reclamation 02.Nov.26 % Partnership Agreement with Reclamanon o
23 |  WIFIA Loan Ready to Close 27.Nov.26 - @ | WIFIA Loan:Ready to Close | o
24 ‘ Prop 1 Final WSIP Resolution of Final Award 16.Dec.26 <> * Prop 1 F|nal WSIP Resolutlon of Fmal Award
25 | Final WIIN Act Appropriation Received 18.Dec.26 <> # Final W”N Act APFJVOP”a“O” Received | |
26 [l Prop 1 Final WSIP Award from CWC 12.Mar.27 0 Prop 1 Flnal WSIP Award from CWC
28l Resolution to Offer Capacity & Service I o
28 I Resolution to Offer Capacity & Sevice ~~ 17.Jul26 | © Hesolutlon to Offer Capaclty & Serwce o
29 |  Close of Investor Commitment Escrow (100% Participation) 13.Nov.26 B S u'OSG of Investor Commltment Escrow (100% Parthlpatlon)
il Golden Gate Dam I I o ‘
31 Wme D;am ;F’rop);er‘[y Fc?otprlnt 1 Cornplete o ‘ T
32 ‘ Geotech Available for GG Dam Foundation Design 21.Jun.27 | | | 0 o Geotech Avallable far GG Dam Foundatlon DeS|gn ! |
33 ‘ Start Excavation of Golden Gate Dam Foundation 10.Apr.28 : 0 Star‘[ Excciva’u‘on of Golden Gate Dam Foundation o
34 ‘ Complete Golden Gate Dam Design 18.Jun.29 ‘ 0 Complete Golden Gate Dam De3|gn
il Construction 1 N R
3% || Construction Groundbreaking | 18.Dec.26 | o & Construction Groundboreaking |
37 ‘ Construction Substantially Complete 25.Feb.33 | o o . Constructlon Substanhally Complete
38 ‘ Start-Up Complete (Ready for Operations) 30.Dec.33 | * Start Up Complete (Ready for d
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