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Issue for Discussion

•Conveyance Package CMAR Contractor 
procurement

Policy Direction Needed

•Requested action to initiate procurement 
including RFQ issuance

For Today
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• Several Conveyance elements are on or near the Critical Path

• Funks PGP, TRR PGP, PG&E power

• Rolling start post investor commitment

• Early design input key for value engineering 

Why Now?
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Procurement Updates
Slide 1 of 2

• Following Reservoir CMAR procurement 
process with lessons learned

Procurement Process

• Criteria drafted with designer input

• Reviewed by Ad Hoc on 2/13 & O&E Workgroup 
on 3/11

Evaluation Criteria

• Current proposal is at $2 billionBonding Capacity

• Min/max range of 40-80%
Self-Performance / Key 

Subcontractor Performed 
Work



Procurement Updates
Slide 2 of 2

• Form of Contract ready for RFQ attachmentCMAR Contract Updates

• RFQ/RFP involvement plans have been 
outlined (RFQ development involvement 
complete)

GCID/TCCA Input

• Template PLA with updated CWF Policy will be 
attached to RFQ

Construction Workforce 
Policy

• Identification and Outreach completeEvaluation Committee

• 2/13 Virtual Info Session

• 1-on-1s meetings completed in February
Market Outreach



Preliminary Conveyance CMAR Procurement 
Timeline

May 2026

Issue RFQ

July 2026 

SOQs Due

July  / Aug 
2026 

Review SOQs

Aug / Sept 
2026

Approval of  
Short-list

Sept 2026

Pre-RFP 
meetings 

with Short-list

Oct 2026

Issue RFP to 
Shortlist

Jan 2027

Proposals 
Due

Interviews

Q1 2027

Selection
Negotiation

Award
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Pending board authorization/approval



• Today: Request to initiate procurement including RFQ 
issuance

•Aug / Sept 2026: Request authorization to approve 
Conveyance CMAR Short-list

Next Steps
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Bullpen
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