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1.0  Introduction 

1.1 General Overview 

Via this Request for Qualifications (RFQ), the Sites Project Authority (Sites Authority) 
invites interested and qualified Respondents to submit Statements of Qualifications 
(SOQs) for the Maxwell Sites Pumping and Generating Package Construction Manager 
at Risk contract (Conveyance Package CMAR Contract); the Conveyance Package 
CMAR Contract is one major component of the overall Sites Project. The Sites Project 
will be owned by the Sites Authority Board, a joint exercise of powers authority formed 
on August 26, 2010, pursuant to Government Code section 6500 et seq. The Sites 
Authority Board is authorized to use CMAR contracting under Public Contract Code 
section 20928 et seq. 
 
The Sites Project will provide water storage and supply and will be located 
approximately 10 miles west of the Town of Maxwell in rural Glenn, Colusa, and Yolo 
counties, California. The current estimated cost of the Sites Project ranges from $6.2 
billion - $6.8 billion (2025 dollars) based on an approximately 30 percent design 
including estimated contingencies.  
 
Overall, the Sites Project will include construction of an approximately 1.5 million acre-
foot off-stream reservoir, an intake, tunnels, conveyance facilities, transmission and 
substation/switchyard facilities, new and improved roads, a new bridge and other 
appurtenant facilities. Once complete, the Sites Project will divert water from the 
Sacramento River during higher flow conditions for subsequent release for 
environmental use and use by several California municipal and agricultural users. The 
Department of Interior Bureau of Reclamation (Reclamation), California Department of 
Water Resources (DWR), and California Department of Fish and Wildlife (CDFW) are 
participating to receive water supply and storage benefits from the Sites Project.  
 
The Sites Authority Board has adopted a Contracting Strategy (link) for the overall Sites 
Project. The Contracting Strategy divides the Sites Project work into several 
construction packages. Construction packages will be delivered using a range of 
delivery methods as authorized by applicable law. The Conveyance Package, which is 
the subject of this RFQ and constitutes about 25 percent of the construction work 
required for the overall Sites Project. The Sites Authority Board procured a separate 
CMAR contractor for the Reservoir Package in January 2026.  
 

https://sitesproject.org/wp-content/uploads/2022/07/02-04-Contracting-Strategy.pdf
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The current schedule for development of the overall Sites Project is as follows. This 
schedule is subject to change at the discretion of the Sites Authority. 
 

• Final CEQA EIR Adoption  Nov 2023 

• Initial Draft Water Right  March 2026 

• Revised Draft Water Right  Q3 2026 

• Final Water Right    Q3 2026 

• Land Acquisition   Q4 2024-2027 

• Preconstruction   Q1 2026 

• Construction    2027-2033 
 
The current schedule for delivery of the Conveyance Package is listed below. This 
schedule is subject to change at the discretion of the Sites Authority. It is the intent of 
the Sites Authority Board to have the Conveyance Package CMAR Contractor under 
contract so that it can provide meaningful input on the 30 percent design through 
completion of the design.  
 

• Initiation of Conveyance Package Preconstruction Services (Phase 1) Q2 2027 
 

• Initiation of Conveyance Package Construction Services (Phase 2)     2028  
 

• Conveyance Package Substantial Completion        2033 
 

• Sites Project commissioning        2033 / 2034 
 

• Conveyance Package Final Completion         2034 
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1.2 RFQ Organization 

The RFQ is organized as follows: 

• Section 1: Introduction includes introductory information on the Conveyance 
Package work and CMAR procurement including a general description of the 
Conveyance work. 

• Section 2: Background Information provides an overview of various efforts 
undertaken by the Sites Authority to support development of the Sites Project and 
is intended to provide Respondents with an overall understanding of the complex 
technical, contractual, public, environmental, and financial considerations involved 
in the Sites Project development. 

• Section 3: Procurement Process provides an overview of the entire procurement 
process for the Conveyance Package CMAR Contractor. As described in Section 
3.4.1, each Respondent must register at the following website and shall provide 
the name, phone number, and email address of its contact person: Conveyance 
Package CMAR RFQ Acknowledgement 

• Section 4: SOQ Submittal Requirements and Evaluation Considerations 
describes the information that Respondents must provide in their SOQs to be 
considered responsive to the RFQ and to be evaluated for short-listing.  

• RFQ Attachments 

o Attachment A: Land Acquisition Status 

o Attachment B: Conveyance Package Environmental Compliance Manager 
Areas of Desired Qualifications and Experience 

o Attachment C: Form of CMAR Contract 

o Attachment D: Template Project Labor Agreement 

o Attachment E: Preliminary Conveyance Package Insurance Requirements  

o Attachment F: RFQ Forms 

https://app.smartsheet.com/b/form/019c0bc1dc9d753e99c1fe5649cc1e1d
https://app.smartsheet.com/b/form/019c0bc1dc9d753e99c1fe5649cc1e1d
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1.3 Conveyance Package Description 

Design of the Conveyance Package is approximately 30 percent complete and 
generally includes the following facilities which is anticipated to evolve as the design 
progresses particularly during Preconstruction Services. The publicly available 30% 
drawings can be accessed at the following link: https://sitesproject.org/30-design-
drawings/  
 

• Funks Facilities 
 

o Funks Reservoir Sediment Removal: Reclamation constructed the 
Funks Reservoir in the mid-1970s with the intent of providing operational 
flexibility for the Tehama Colusa Canal. The Tehama Colusa Canal is 
located about 1 mile east of the proposed Sites Reservoir. At the time of 
initial construction, Funks Reservoir had a usable capacity of 1,170 acre-
feet between operating levels of 199.5 and 205.2 feet elevation, and 1,080 
acre-feet of inactive storage below elevation 199.5 feet, for a total capacity 
of 2,250 acre-feet; however, the addition of sediment from Funks Creek 
and the Tehama Colusa Canal have reduced the total storage volume. 
The Conveyance Package will remove accumulated sediment to recapture 
the design storage volume. Additionally, a cofferdam will be constructed 
within Funks Reservoir to facilitate construction of the Funks Pumping and 
Generating Plant (PGP) consisting of a pumping plant, generating plant, 
and emergency dissipation structure. The Funks Reservoir spillway has a 
capacity of 22,500 cubic feet per second (cfs) and discharges into Funks 
Creek. Funks Reservoir is usually dewatered for Tehama Colusa Canal 
maintenance between the end of December and early February. 
 

o Funks Pumping Plant: The current design concept calls for a pumping 
plant consisting of 12 vertical mixed flow, multi-stage duty pumps no 
standby in a single row, feeding two 144-inch-diameter pipes with 6 
pumps per pipe with total anticipated station capacity of 2,100 cfs. 
Because of the large head fluctuation in the Sites Reservoir levels and 
resulting pumping heads, all pumps are anticipated to be controlled by 
adjustable-speed drives (ASDs) to adjust to the variable pumping heads, 
while staying within the pump operating range and efficiency. A concrete 
masonry unit (CMU) electrical building, approximately 50 feet wide by 280 
feet long is anticipated to be located on top of the pumping plant structure 
to provide access control to the pump motor ASDs and ancillary 
equipment for the pumping plant. 

https://sitesproject.org/30-design-drawings/
https://sitesproject.org/30-design-drawings/
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o Funks Generating Plant: The current design concept calls for two 20-
megawatt (MW) turbines (1,200 cfs at 256-foot head). The turbines are 
anticipated to be horizontal Francis style. The generating plant is planned 
to have removable roof hatches to facilitate the removal of turbines, 
generators, large valves, and other equipment with a proposed 100-ton 
above-grade gantry crane. The draft tube discharge will need to be 
submerged 30 feet below unit centerline (elevation 196 to 166 feet), so the 
turbines will be in an underground structure with a roof. Removable H-20-
rated concrete hatches will be located above major equipment to facilitate 
removal. The Funks Generator Plant will need to be updated at 60 percent 
design to mirror the Terminal Regulating Reservoir Generating Plant to 
account for additional heating, ventilation, and air-conditioning (HVAC) 
requirements. The proposed Funks site is in a Federal Emergency 
Management Agency (FEMA) area of minimal flood hazard, Zone X. 
 

o Funks Emergency Dissipation Structure: The current design concept 
calls for an emergency dissipation structure to: (1) discharge flow (1,000 
cfs) to the Tehama Colusa Canal when the generating plant is 
nonoperational, and (2) discharge flow (8,200 cfs) to meet the emergency 
drawdown criteria established with the California Division of Safety of 
Dams (DSOD) for the dams that form Sites Reservoir. The emergency 
dissipation structure will include fixed-cone valves to dissipate energy 
before water enters the reservoir. Water will pass through fixed-cone 
valves, baffled hoods, and baffle piers to dissipate energy. 
 

o Funks Switchgear Building: The current design concept calls for two 
three-winding substation transformers to provide redundant connections 
between the Switchgear Building and the two 230-kilovolt (kV) 
transmission lines. The Switchgear Building will receive power at 13.8 kV 
and distribute this power to the Funks PGP, electrical overhead lines to 
the Sites Dam facility and to the Sites Reservoir inlet/outlet facility, the 
step-down transformer that serves the administration and operations 
building and the Maintenance and Storage Building. The building will also 
have step-down transformers for 480 volts of alternating current to 
adjacent facilities. A standby generator adjacent to the Switchgear 
Building will provide standby power for the switchgear control power 
battery system and the fire protection pumping plant. 
 

o Funks HVAC Building and Chiller Yard: The current design concept 
calls for a separate HVAC Building and Chiller Yard to provide cooling for 
the pumping plant electrical building and the switchgear building. 
Equipment located in both the electrical room and adjacent switchgear 
building will release a large amount of heat that will require a special 
cooling system to remove rejected heat from space and provide 
appropriate indoor climate for optimum performance of the equipment. 
The chilled water system is expected to use air-cooled chillers.  
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o Fire Protection System: The current design concept calls for an above 
grade fire water storage tank with a required minimum storage volume of 
240,000 gallons – assumed to be filled by well water. The final volume of 
the fire water storage tank and the means to fill the tank will be further 
developed during subsequent design phases. 
 

o Funks Fire Water Pumping Plant: The current design concept calls for a 
packaged fire pump system with a single electric-driven fire pump, a 
jockey pump for system pressure maintenance, tamper switches, test 
headers, and piping and valves for installation and operation. The 
packaged system will be provided in a weatherproof enclosure designed 
for the project site conditions. The enclosure will include all required 
electrical components, HVAC components, fire sprinkler system, fire 
department connection, and lighting. The fire pump system and enclosure 
will be provided with reliable, continuous backup power from the onsite 
backup generator system.  

 

o Funks Surge Control System: The current design concept calls for eight 
52,000-gallon surge tanks (four surge tanks for each 144-inch-diameter 
pipe) and surge tank level control enclosures (one for each tank, located 
next to the tank) and air compressors (located in the Maintenance and 
Storage Building).  

 

o Funks Substation: The current design concept calls for a 230-kV 
switchyard and transformer substation that will provide the Funks PGP 
with its base load and generation electrical power requirements via two 
fully redundant three-winding, 230-kV to 13.8-kV transformers connected 
to the 13.8-kV TRR switchgear building. Due to the interconnection with 
Pacific Gas & Electric (PG&E), the design criteria for transmission lines, 
substations and switchyards will follow PG&E standards. 
 

o Funks Pipelines: The current design concept calls for two parallel, 12-
foot-inside-diameter welded-steel pipelines approximately 4,700 feet each, 
used to convey water between the Funks PGP and the Sites Reservoir. 
These pipelines will connect from the piping manifold at Funks PGP to the 
18.5-foot-inside-diameter tunnel connected to the Sites Reservoir 
inlet/outlet structure. From the connection, the pipelines will generally run 
east in parallel with the TRR dual pipelines. After curving around Funks 
Creek and hilly areas, the Funks pipelines will deviate from the TRR 
pipeline and run south to the Funks PGP. 
 

o Funks Flow Meter Vault: The current design concept calls for a below 
grade reinforced concrete structure located west of the Funks PGP. The 
vault will house bidirectional ultrasonic flowmeters that monitor flow rates 
in the TRR Pipelines and Funks Pipelines in any given flow conditions, 
pumping, or gravity. 
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• Terminal Regulating Reservoir (TRR) Facilities 
o TRR1: The current design concept calls for a regulating reservoir with an 

active storage volume of 600 acre feet to regulate flows between Sites 
Reservoir and the Glenn Colusa Irrigation District canal. It will operate 
within a water surface elevation range of 113–124 feet. 
 

o TRR Pumping and Generating Plant: The current design concept calls 
for a pumping and generating plant to move water between the TRR and 
Sites Reservoir and generate power during releases. The pumping plant 
will include 12 vertical mixed-flow, multi-stage pumps, each rated for 150 
cfs at 418 feet of head, with motors sized at approximately 9,500 hp and 
controlled by adjustable-speed drives for efficiency. The total pumping 
capacity is 1,800 cfs. The current design concept includes two Francis 
turbines, each producing 11.5 MW at 500 cfs and 290 feet of head. 
 

o TRR Energy Dissipation Structure: The current design concept calls for 
a concrete structure including four 42-inch vertical sleeve valves to 
discharge flow to the TRR when the generating plant is nonoperational. 
 

o TRR Switchgear Building: The current design concept calls for a 
switchgear building to house medium and low-voltage electrical 
distribution systems for the Terminal Regulating Reservoir site. It will 
include three switchgear lineups to isolate loads from generators, a battery 
room for direct current control power, and generator controls. The building 
will be centrally located between the pumping and generating plants to 
minimize feeder lengths and reduce voltage drop. It will feature main-tie-
main arrangements for flexible source selection, differential bus protection 
for arc flash mitigation, and separate ground fault islands for generator 
and load equipment. External termination boxes will connect substation 
feeders to the switchgear via non-segregated phase bus systems. 
 

o TRR Chiller Yard: The current design concept calls for a chiller yard as 
part of the central chilled water system to manage the significant heat load 
generated by electrical equipment in the pumping plant and Switchgear 
Building. It will contain air-cooled chillers that supply chilled water to a 
primary loop, which interfaces with heat exchangers in the HVAC Building. 
The system will support water-cooled ASDs and other equipment, 
maintaining optimal operating temperatures and reducing energy 
consumption compared to air-cooled alternatives. 
 

 

1 Note that excavation for the TRR is anticipated to be the clay borrow site for dams in the Reservoir CMAR Package. As 

such, portions of the TRR work may be removed from the scope of the Conveyance CMAR and placed into the scope of the 

Reservoir CMAR.    
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o TRR HVAC Building: The current design concept calls for a HVAC 
building that works in conjunction with the Chiller Yard to provide cooling 
for the pumping plant electrical room and Switchgear Building. It will house 
pumps, heat exchangers, and chemical treatment systems for the chilled 
water loops. The building is planned to be constructed with concrete 
masonry walls, steel joist roof structure, and a low-slope insulated roof. Its 
design includes direct egress for maintenance access and accommodates 
equipment replacement needs. The system will use chilled water coils and 
water-cooled ASDs to efficiently remove heat from electrical equipment. 
 

o TRR Fire Water Tank: The current design concept calls for an above 
grade fire water storage tank with a required minimum storage volume of 
240,000 gallons – assumed to be filled by well water. The final volume of 
the fire water storage tank and the means to fill the tank will be further 
developed during subsequent design phases. 
 

o TRR Fire Water Pumping Plant: The current design concept calls for a 
packaged fire pump system with a single electric-driven fire pump, a 
jockey pump for system pressure maintenance, tamper switches, test 
headers, and piping and valves for installation and operation. The 
packaged system will be provided in a weatherproof enclosure designed 
for the project site conditions. The enclosure will include all required 
electrical components, HVAC components, fire sprinkler system, fire 
department connection, and lighting. The fire pump system and enclosure 
will be provided with reliable, continuous backup power from the onsite 
backup generator system. 
 

o TRR Surge Control System: The current design concept calls for eight 
65,000-gallon surge tanks (four surge tanks for each 144-inch-diameter 
pipe) and surge tank level control enclosures (one for each tank, located 
next to the tank) and air compressors (located in the HVAC Building). 
 

o TRR Substation: The current design concept calls for a 230-kV 
switchyard and transformer substation that will provide the TRR PGP with 
its base load and generation electrical power requirements. Due to the 
interconnection with PG&E, the design criteria for transmission lines, 
substations and switchyards will follow PG&E standards. 
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o TRR Pipelines: The current design concept calls for two parallel, 12-foot 
inside diameter welded-steel pipelines that will convey water between the 
TRR PGP and the Sites Reservoir. These pipelines will connect from the 
piping manifold at TRR PGP to the proposed 18.5-foot inside diameter 
tunnel connected to the Site Reservoir inlet/outlet structure. The 
approximate length of each pipeline is 16,100 feet. There will be two 
locations where the TRR pipelines will be installed by tunneling methods - 
the first crossing is approximately 4,830 feet in length and tunnels under 
the Funks Creek, Funks Reservoir, the ridge on the east side of Funks 
Reservoir and the Tehama Colusa Canal. The second crossing will be 
approximately 460 feet in length and tunnels under a PG&E corridor 
consisting of two PG&E overhead transmission power lines, and two 
underground gas transmission lines sized as 24-inch diameter and 36-inch 
diameter. The corridor is located on the west side of the TRR. 
 

o TRR/Glenn-Colusa Irrigation District (GCID) Canal Check Structures 
1–4H The current design concept calls for four reinforced concrete canal 
check structures. Three located between the TRR and the GCID canal 
and one located in the existing GCID canal. These structures vary in 
design capacity from 900 to 1800 cfs. 

 

• Other Facilities 
 

o Valve Vault: The current design concept calls for a reinforced-concrete 
structure located at the connection of the environmental water pipeline to 
the TRR (North) Pipeline. The structure will house the isolation valves 
located on TRR Pipelines, Funks Pipelines, and the Environmental Water 
Pipeline. The purpose of this vault is to shut off flows in all five pipelines 
during inspections and maintenance.  
 

o Maxwell Intertie: The current design concept calls for an intertie between 
the Funks pipelines and TRR pipelines to transfer water between the 
Tehama Colusa canal and GCID main canal.  
 

o Environmental Water Pipeline and Dissipation Structure: The current 
design concept calls for a 42-inch-diameter environmental water pipeline 
that is approximately 2,500 feet long just downstream of the piping 
manifold to connects the TRR pipelines to the inlet/outlet tunnel. The 
pipeline capacity will be 200 cfs; however, discharge will usually be limited 
to 10-100 cfs. Three sleeve valves will be used to throttle the flow. This 
pipeline will not be used for construction purposes but will be a long-term 
solution to provide water to Funks Creek just downstream of the proposed 
Golden Gate Dam. At the downstream end of the environmental water 
pipeline, there will be an energy dissipation structure to reduce flow 
velocity and energy before entering Funks Creek. 
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o Support Facilities: The current design concept calls for a separate 
building to provide office space and controls/communications rooms; a 
separate building to provide space for equipment storage and 
maintenance rooms; and wells and piping for fresh water. 
 

o Electrical Supply and System 
▪ PG&E Point of Interconnection (POI) switchyard: The current 

design concept calls for Sites Project power to be sourced from the 
existing 230-kV electrical PG&E transmission lines that run 
north/south between the TRR PGP and the TRR switchyard. These 
transmission lines will be connected to provide power for the Sites 
Project as well as to receive generated power from the 
hydroelectric turbines via a PG&E POI switchyard. Since this is an 
interconnection with PG&E, the design criteria for transmission 
lines, substations and switchyards will follow PG&E standards. 

 

• Power transmission lines: The current design concept calls 
for new 230-kV electrical overhead transmission lines will be 
installed from the PG&E POI via overhead circuits that will 
connect the PG&E POI to the Funks Substation and will 
require crossing under existing 230-kV Western Area Power 
Administration (WAPA) lines and 500-kV Transmission 
Agency of Northern California (TANC) transmission lines. 
230-kV circuits will also connect the PG&E POI to the TRR 
Switchyard. In addition, the circuits supplying power to the 
project, can be routed back to the existing PG&E 
transmission lines via the hydroelectric turbines. There are 
about 6 miles of new 230-kV transmission lines. 

 
▪ Electrical distribution lines: The current design concept calls for 

electrical overhead distribution will be used to supply power to 
facilities remote from Funks PGP and TRR PGP. Two 3-phase, 
13.8-kV feeders will be sourced from the Funks Switchgear 
Building. One of these feeders will supply power to the facilities 
located at Sites Dam. The other feeder will supply power to the 
Sites Reservoir inlet/outlet structure and associated facilities 
supporting the Funks Pipelines and TRR Pipelines. An overhead 
electrical feeder will also be supplied from the TRR Switchgear 
Building to supply power to the TRR check structures. Power poles 
will be placed a minimum of 35-feet from the centerline of the 
closest pipeline. There are about 6 miles of new 13.8-kV overhead 
distributions lines.  
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1.4 Delivery of the Conveyance Package 

The Conveyance Package will be delivered in two phases: 
 

• Phase 1: Preconstruction Services during which the selected Conveyance 
Package CMAR Contractor will work collaboratively with the Sites Authority, 
(including its managers, leads, consultants, and other Sites contractors) while the 
design, permitting, and other financial and contractual matters are progressed to 
the point where construction can be initiated. During preconstruction, the 
Conveyance Package CMAR Contractor will lead a number of construction 
planning activities under the direction of the Sites Authority’s Deputy Engineering 
and Construction Manager, including but not limited to: 

 
o Logistical planning related to the provision of labor and materials for the 

construction work and integrating such provisions into plans and 
specifications for pricing/bidding. 
 

o Identification and planning for required construction support facilities 
including, at a minimum: office trailers, site and construction utilities, waste 
management, parking and maintenance areas, and evaluation of options 
and planning for workforce housing. 

 

o Coordination with local fire and sheriff to identify emergency response plans 
and resource needs. 
 

o Planning related to complying with environmental monitoring obligations 
and timing of required avoidance, minimization and mitigation development 
activities so that the Sites Authority Board’s environmental compliance 
obligations are met in a timely manner that meets Final EIR/EIS 
requirements and permit conditions, and does not unduly constrain the 
progress of construction. 
 

o Development of construction staging and phasing plans and integrating 
such provisions into plans and specifications for pricing/bidding. 
 

o Development of detailed construction schedules and cost estimates and 
integrating such provisions into design plans and specifications for 
pricing/bidding. 
 

o Coordination and collaboration with various entities involved in delivering 
the overall Sites Project including the Authority’s Managers, consultants, 
and Design Engineers; advisory community groups; other Sites Project 
contractors; and others involved in delivering the Sites Project.  
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o Development of a detailed self-performance and subcontracting plan 
identifying which entities will be responsible for which work by Conveyance 
Guaranteed Maximum Price package, the estimated value of the work, and 
procedures that the selected Conveyance Package CMAR Contractor will 
use for procuring subcontracts that are competitively bid. 

 
The Conveyance Package CMAR Contractor’s Phase 1 activities will likely 
continue through Phase 2. 

 
The scope of work for Preconstruction Services will be provided, in more detail, 
in the Conveyance Package CMAR RFP. The Conveyance Package CMAR RFP 
will also request pricing information for preconstruction services. 
 

• Phase 2: Construction Phase during which self-performed work and 
subcontracted work (by Key Subcontractors or competitively bid) will be utilized to 
construct the various facilities constituting the Conveyance Package. The 
Construction Phase includes completing, commissioning, and testing the work and 
achieving Substantial Completion and Final Completion.  
 
The Sites Authority Board may authorize Phase 2 work using Conveyance 
Guaranteed Maximum Prices (“CGMPs”) developed during Preconstruction  
Services. The Conveyance Package CMAR Contractor shall prepare and 
propose to the Sites Authority Board CGMPs on an open book basis for 
individual Conveyance Work Packages. CGMPs will aggregate together and be 
known as the Conveyance Package Guaranteed Maximum Price (“Conveyance 
Package GMP”).   
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1.5 Overall Procurement Process 

This RFQ initiates the first of a two-step, best value procurement process. 

• Step 1 will involve evaluation of SOQs, reference checking, and short-listing the 
Conveyance Package CMAR Contractor individual firm or teams that rank 
highest based on the evaluation process and criteria included in this RFQ. During 
Step 1, the Sites Authority is also requesting input from Respondents on a few 
key technical and commercial aspects of the Conveyance Package work. 
 

• Step 2, short-listed Respondents will be invited to submit Proposals including 
certain pricing information in response to the Sites Authority’s RFP. 

 
Submitted SOQs must conform to the requirements of this RFQ and must be signed by 
the appropriately authorized individual with the authority to commit the Respondent to 
perform the Conveyance Package work. 
 

In no event will the Sites Authority Board be liable for any costs incurred by any 
Respondent or any other party through the end of the procurement process. 

1.5.1 Definitions  

Any capitalized terms in this RFQ shall have the meanings defined below. Any 
capitalized terms not defined in this RFQ shall have the meanings set forth in the 
General Conditions of the Form of CMAR Contract.  
 
Authority’s Leads - independent firms under contract with the Sites Authority Board 
that advise on certain components of the Sites Project work. 
 
Authority’s Managers – the Executive Director, Environmental Planning and Permitting 
Manager, External Affairs Manager, Engineering & Construction Manager, and Finance 
Manager of the Sites Authority Board, or any of them, as the context requires. 
 
Construction Phase – Also referred to as Phase 2, refers to construction services 
performed as part of the construction phase in accordance with the contract documents 
to construct the work. Construction Services may be made up of more than one work 
package. 
 
Contact Person – the Sites Authority’s sole point of contact for the purpose of this 
procurement as further described in Section 3.4.2 of this RFQ.  
 
Contracting Strategy – the document describing the division of the Sites Project work 
into several construction packages, adopted by the Sites Authority Board in July 2022 
as further described in Section 2.3 of this RFQ.  
 



 

Sites Project Authority 
Submittal Deadline: July 29, 2026 

1-14 RFQ 26-02 
Conveyance Package CMAR 

 

Conveyance Package – also referred to as the Maxwell Sites Pumping and Generating 
Package, includes that portion of the Sites Project generally described in this RFQ.   
 
Conveyance Package CMAR Contract (CMAR Contract) – the version of the CMAR 
Contract executed between the Sites Authority Board and the selected Conveyance 
Package CMAR Contractor. 
 
Conveyance Package CMAR Contractor – The entity that, if Respondent is selected, 
will act as the contracting entity for the Conveyance Package. 
 
Conveyance Package CMAR Team (CMAR Team) – Members of the Conveyance 
Package CMAR Team including the Conveyance Package CMAR Contractor and Key 
Subcontractors, along with Key Personnel. 
 
Conveyance Package Environmental Compliance Manager – Respondent’s 
proposed individual(s) responsible for developing and implementing the proposed 
Conveyance Package CMAR Contractor’s environmental compliance program in 
coordination with the Sites Authority’s environmental compliance manager, as described 
in Section 2.4.3 of this RFQ. The Conveyance Package Environmental Compliance 
Manager shall be designated as Key Personnel.   
 
Conveyance Package Guaranteed Maximum Price – The price for which the 
Conveyance Package CMAR Contractor will complete the Conveyance Package work.  
 
Design Engineers – Jacobs and AECOM, or either of them, as the context requires. 
 
Evaluation Committee – the individuals, selected by the Executive Director, 
responsible for evaluating and scoring SOQs and Proposals for the Conveyance 
Package procurement.  
 
Form of CMAR Contract – The version of the CMAR Contract issued with the RFQ 
(Attachment C).  
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Key Personnel – the individuals fulfilling the roles identified in Section 4 of this RFQ 
and that must be identified in Respondent’s SOQ and committed to work on the project 
if Respondent is selected as the Conveyance Package CMAR Contractor. Key 
Personnel include:  
 

• Project Director (responsible for direction, management and delivery of the 
overall Conveyance Package work) 

• Project Manager(s) – Note: if more than one Project Manager is proposed, the 
individual responsible for day to day management of all work also needs to be 
identified. 

• Preconstruction Manager 

• Superintendents 

• Leads for work by Key Subcontractors 

• Conveyance Package Environmental Compliance Manager (individual 
responsible for developing and implementing the proposed Conveyance Package 
CMAR Contractor’s environmental compliance program in coordination with the 
Sites Authority’s environmental compliance manager. Note: if more than one 
Environmental Compliance Manager is proposed, the scope of responsibilities 
(i.e., by location) of each individual needs to be identified.) 

• Safety Manager 

• Quality Assurance Manager 

• Project Controls Lead (Scheduler and Lead Cost Estimator) 

• Commissioning Manager 

 
Key Subcontractors – Firms fulfilling the key roles identified in Section 4 of this RFQ 
(unless the key role / work is self-performed). Any Key Subcontractors proposed by the 
Respondent must be identified in Respondent’s SOQ and committed to work on the 
project if Respondent is selected as the Conveyance Package CMAR Contractor. Any 
work that is not self-performed or performed by a Key Subcontractor as identified in 
Respondent’s SOQ must be procured by the Conveyance Package CMAR Contractor 
using competitive bidding or best value procurement.  
 
Joint Powers Agreement - means the Fifth Amended and Restated Joint Exercise of 
Powers Agreement, to be adopted by the Sites Authority Board in connection with its 
adoption of the Joint Powers Agreement, as further described in Section 2.1.1 of this 
RFQ. 
 
Local Area – Colusa, Glenn, Yolo, Butte, Placer, Sacramento, Shasta, Solano, Sutter, 
and Tehama counties. 
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Local Community Working Group – the individuals and organizations consulted by 
the Sites Authority Board on issues related to local impacts of the Sites Project, as 
further described in Section 2.4.4 of this RFQ. 
 
Owner – Sites Project Authority, Maxwell California. 
 
Participants - 22 local water agencies located statewide that have entered into project 
agreements with the Sites Authority Board to advance the Sites Project. 
 
Partnership Agreement – the agreement under development between the Sites 
Authority Board and Reclamation that will define funding from Reclamation in exchange 
for Reclamation’s receipt of a percentage of the water stored in Sites Reservoir as 
further described in Section 2.2.2 of this RFQ.  
 
Preconstruction Services – Also referred to as Phase 1, refers to the services 
performed by the Conveyance Package CMAR Contractor as part of the preconstruction 
phase in accordance with the preconstruction scope of services and the contract 
documents. Preconstruction Services work will be based on negotiated scopes of work. 
Pricing for Preconstruction Services will be not to exceed based on approved salary 
rates, multipliers, and other factors submitted as part of Respondent’s Proposal and will 
be subject to negotiation. 
 
Project Area – Colusa, Glenn, and Yolo counties. 
 
Project Appeals Hearing Officer – a person, designated by the Sites Authority Board, 
responsible for conducting the hearing requested by the Respondent as described in 
Section 3.8.2 of this RFQ.  
 
Project Integration and Project Controls – HDR and Brown and Caldwell, 
respectively, or either of them, as the context requires. 
 
Proposal – the document submitted by the Proposer in response to the RFP for the 
Conveyance Package CMAR Contract. 
 
Proposer – Respondent that has been short-listed and that has submitted a Proposal in 
response to the Sites Authority’s RFP for the Conveyance Package CMAR Contract. 
 
Public Benefits Agreement – the means the agreement between the Sites Authority 
Board and DWR anticipated to be titled Proposition 1 Water Storage Investment 
Program Contract for Administration of Public Recreation, Flood Control, and 
Emergency Response Benefits and the agreement between the Sites Authority Board 
and CDFW anticipated to be titled Proposition 1 Water Storage Investment Program 
Contract for Administration of Public Ecosystem Benefits, or each of them as the 
context requires as described further in Section 2.2.2 of this RFQ. 
 
Reclamation – The Department of Interior Bureau of Reclamation. 
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Reservoir Package – primarily covers the dams and roadway aspects of the Sites 
Project and will also be delivered using CMAR Contracting.  
 
Respondent – Entity responding to this RFQ by submitting an SOQ. 
 
Respondent’s Point of Contact - the Respondent’s sole point of contact for the 
purpose of this procurement as further described in Section 3.4.1 of this RFQ. 
Sites Authority or Sites Project Authority – an independent joint powers authority 
established to exercise powers common to the members to, among other things, 
effectively study, promote, develop, design, finance, acquire, construct, manage, and 
operate Sites Reservoir and related facilities such as recreation and power generation. 
As used in this procurement, references to the Sites Authority or Sites Project Authority 
may include, as applicable, its officials, officers, employees, agents, or authorized 
volunteers acting on behalf of the Sites Authority. 
 
Sites Authority Board – the governing board of the Sites Project Authority inclusive of 
signatories to the Joint Powers Agreement or designees.  
 
Sites Authority Bylaws (Bylaws)- means the Phase 3, 4, 5 Bylaws of the Sites 
Authority Board, to be adopted by the Sites Authority Board in connection with the Sites 
Authority Board’s adoption of the Joint Powers Agreement, as further described in 
Section 2.1.1 of this RFQ. 
 
Sites Project Environmental Compliance Manual –The manual being developed by 
the Sites Authority to set forth environmental compliance requirements affecting the 
Sites Project. All construction contractors working on various aspects of the Sites 
Project shall comply with this manual. (See Section 2.4.3 of this RFQ). 
 
Sites Project Environmental Compliance Program – The overall program developed 
and implemented by the Sites Authority Board to implement various environmental 
requirements and commitments for the Sites Project.  (See Section 2.4.3 of this RFQ). 
 
Sites Project Terrestrial Compensatory Mitigation Contractor – the contractor 
anticipated to be hired by the Sites Authority Board to implement the Sites Authority 
Board’s off-site mitigation efforts as part of the environmental commitments for the Sites 
Project (See Section 2.4.3 of this RFQ). 
 
Sites Reservoir Benefits & Obligations Contract  – the contract under development 
between the Sites Authority Board and the Participants describing the relationship 
between the Sites Authority Board and Participants during the completion of design and 
construction of the Sites Project as further described in Section 2.1.1 of this RFQ. 
 
Sites Reservoir Project (Sites Project) – Sites dams, reservoirs, certain associated 
diversion and conveyance facilities, and other associated facilities, mitigation lands, and 
water right. 
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Sites Storage Partners – the Participants plus the State of California and the Federal 
Government.  
 
Short-listed Respondent – Entity that the Sites Authority Board will short-list based on 
evaluation of their respective SOQ. 
 
Template PLA -  refers to the form of Project Labor Agreement developed by the Sites 
Authority for use by alternative delivery contractors on the Sites Project as further 
described in RFQ Section 3.5.5 and included as Attachment D of this RFQ.
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1.5.2 Acronyms and 
Abbreviations 

ASD – Adjustable 
Speed Drive 

CDFW – California 
Department of Fish and 
Wildlife 

CEQA – California 
Environmental Quality 
Act 

cfs – cubic feet per 
second 

CGMP – Conveyance 
Guaranteed Maximum 
Price 

CMAR – Construction 
Manager at Risk 

CM/GC – Construction 
Manager / General 
Contractor 

CMU – concrete 
masonry unit 

CWC – California Water 
Commission 

DSOD – Division of 
Safety of Dams 

DWR – Department of 
Water Resources  

EIR – Environmental 
Impact Report 

EIS – Environmental 
Impact Statement 

EMR – Experience 
Modification Rate 

FEMA – Federal 
Emergency 
Management Agency 

GC/CM – General 
Contractor / 
Construction Manager 

GCID – Glenn Colusa 
Irrigation District 

GMP – Guaranteed 
Maximum Price 

hp - horsepower 

HVAC - heating, 
ventilation, and air-
conditioning 

ICE – Independent Cost 
Estimate 

IIJA – Infrastructure 
Investment and Jobs Act 

ITP – Incidental Take 
Permit 

JV – Joint Venture 

kV – kilovolt 

LF – linear feet 

MW - megawatt 

NEPA – National 
Environmental Policy 
Act 

NMFS - National 
Marines Fisheries 
Service 

O&M – Operations & 
Maintenance 

PCC – Public Contract 
Code 

PG&E – Pacific Gas and 
Electric 

PGP – Pumping and 
Generating Plant 

POI – point of 
interconnection 

PLA – Project Labor 
Agreement 

PST – Pacific Standard 
Time 

Reclamation – 
Department of the 

Interior, Bureau of 
Reclamation 

RFP – Request for 
Proposals 

RFQ – Request for 
Qualifications 

SOQ – Statement of 
Qualifications 

SHPO – State Historic 
Preservation Officer 

SWRCB – State Water 
Resources Control 
Board 

TANC - Transmission 
Agency of Northern 
California 

TRR - Terminal 
Regulating Reservoir 

USACE – United States 
Army Corps of 
Engineers 

USDA – United States 
Department of 
Agriculture 

USFWS – United States 
Fish and Wildlife Service 

WAPA – Western Area 
Power Administration 

WIFIA – Water 
Infrastructure Finance & 
Innovation Act 

WIIN – Water 
Infrastructure 
Improvements for the 
Nation 

WSIP – Water Storage 
Investment Program 
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1.6 Reference Documents 

Interested Respondents may access publicly available documents via the Sites 
Authority Board’s website located via the following link: sitesproject.org/  

Short-listed Respondents will be provided access to additional documents (such as 
unredacted Conveyance Package 30% design documents). Short-listed Respondents 
will be required to sign confidentiality agreements to obtain this access. 

2.0 Background Information 

2.1 Governance and Staffing 

2.1.1 Sites Project Authority and Governance 

The Sites Project is a local led water project. The Sites Authority Board is currently 
made up of 9 Authority members, 2 Associate members and the Department of Water 
Resources (DWR) serves in an ex officio role. The Sites Authority Board currently 
receives advisory recommendations from 22 local water agencies located statewide that 
have entered into project agreements with the Sites Authority Board to advance the 
Sites Project. The Sites Authority Board’s vision, mission, values and goals are reflected 
in its adopted 2020 Strategic Plan (link). A strategic plan update is envisioned to occur 
in 2026. 
 
The Sites Authority Board is in the process of updating the framework (Joint Powers 
Agreement and Bylaws) to define governance responsibilities during detailed design, 
construction, and operations. Under this framework, it is expected that actions would fall 
into one of three categories of approval authority 1) the Participants will be delegated 
sole decision-making authority for certain categories of work, 2) the affirmative votes of 
both the Sites Authority Board and Participants will be required for certain categories of 
work, and 3) the Sites Authority Board will retain certain reserved powers to be applied 
within very limited circumstances. 
 
The Sites Authority Board is also in the process of developing the Sites Reservoir 
Benefits & Obligations Contract between the Sites Authority Board and Participants. 
The Sites Reservoir Benefits & Obligations Contract will guide the relationship between 
the Sites Authority Board and Participants for the Sites Project through completion of 
design and construction. The Sites Authority Board currently anticipates that the Sites 
Reservoir Benefits & Obligations Contract will be provided to the Participants for 
execution by Q2 2026.  
 

https://sitesproject.org/
https://sitesproject.org/wp-content/uploads/2019/11/02-02-Final-Strategic-Plan.pdf
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2.1.2 Sites Project Staffing 

All services performed on the Sites Project are currently provided through independent 
contractors (Authority’s Managers and Authority’s Leads), key and support consultants, 
and contractors. As part of the preparations for construction, the Sites Authority Board is 
evaluating future organization structures and governance. The Sites Authority Board’s 
current concept for the construction and operation phases organizational structure and 
core competencies are shown as follows (link).  

2.2 Sites Project Funding 

2.2.1 Initial Planning Activities 

To date, planning for the Sites Project has been funded by cash contributions from the 
22 Participants, dues from the Sites Authority Board members, and reimbursements 
from state and federal funding agreements.  

2.2.2 Long-Term Funding 

Future, long-term funding to design and construct the Sites Project will consist of 
reimbursements from State and Federal funding agreements, may include but not be 
limited to loan(s) through the Environmental Protection Agency’s Water Infrastructure 
Finance & Innovation Act (WIFIA) program, the United States Department of Agriculture 
(USDA) Community Facilities Program Loan,  and revenue bonds backed by 
Participants through the Benefits & Obligations Contracts or contributed funds of 
Participants choosing to pay as they go.  

Revenue Bonds 

In 2023, the Sites Authority Board adopted a Plan of Finance describing in detail the 
approach to obtaining long-term Sites Project financing. In 2023, the Sites Authority 
Board obtained an indicative credit rating from Standard and Poor’s. The Sites Authority 
Board developed an update to the Plan of Finance in January 2026 (link) and plans to 
obtain a final credit rating in Q4 2026. 

State and Federal Agreements 

Sites Storage Partners is the term used to describe the Participants plus the State and 
Federal Government. The participation of the State and Federal government will be 
contracted under agreements with the Sites Authority Board that conform to the 
statutory requirements under which the funding and participation of the State and 
Federal governments were authorized by voters in the case of State Proposition 1 
Water Storage Investment Program (WSIP) and authorized by Congress in the case of 
the Water Infrastructure and Improvements Act (WIIN Act) and the Infrastructure 
Investment and Jobs (IIJA) Act. The state and federal agencies will not have a voting 
role in the Sites Authority Board decision making. 
 

https://sitesproject.org/wp-content/uploads/2023/10/03-03P-Phases-3-4-5-with-a-Procurement-Strategy.pdf
https://sitesproject.org/wp-content/uploads/2023/10/03-03P-Phases-3-4-5-with-a-Procurement-Strategy.pdf
https://sitesproject.org/wp-content/uploads/2023/10/03-03P-Phases-3-4-5-with-a-Procurement-Strategy.pdf
https://sitesproject.org/wp-content/uploads/2026/01/04-01-Plan-of-Finance-Update-1.pdf
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State and federal funding sources may include certain contractual requirements that the 
selected Conveyance Package CMAR Contractor must follow when providing services 
for the Conveyance Package. 
 
Reclamation is the lead agency for the Federal Government. The Sites Authority Board 
is currently developing a Partnership Agreement with Reclamation that will define 
funding from Reclamation in exchange for Reclamation’s receipt of approximately 16 
percent and possibly up to 25 percent of the water stored in Sites Reservoir. The Sites 
Authority Board anticipates that the Partnership Agreement will be executed by Q4 
2026.  
 
The Sites Authority Board is also developing two Public Benefits Agreements with the 
State of California – one with the Department of Water Resources and one with CDFW. 
DWR and CDFW are responsible for ensuring public benefits under Proposition 1 WSIP 
and the California Water Commission authorizes funding. The Sites Authority Board 
anticipates that the Public Benefits Agreements will be executed in Q3 2026. 
 

2.3 Adopted Contracting Strategy 

In July 2022, the Sites Authority Board adopted a Contracting Strategy (link) which 
recommended the Sites Project construction packages and associated delivery 
methods. The adopted Contracting Strategy envisions two main packages to be 
delivered using CMAR contracts: the Reservoir Package and Conveyance Package 
which will include the connecting infrastructure to the Reservoir Package tunnel, 
pipelines, pumping and generating plants, power facilities, and forebays. 

https://sitesproject.org/wp-content/uploads/2022/07/02-04-Contracting-Strategy.pdf
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2.4 Current Status of Sites Project Development 

2.4.1 Property Acquisition 

Overall, the Sites Project will require about 16,000 acres for the Sites Reservoir, dams, 
conveyance facilities, roads, and other facilities. The Sites Authority Board has adopted 
a Real Property and Land Management Policy that defines the Sites Authority Board’s 
policy to acquire, manage, and dispose of real property, grant real property interests to 
public entities, public utilities, private persons and private entities, and sell or lease real 
property (see link). Property acquisition efforts are ongoing and all transactions to date 
are being implemented with willing sellers. The Sites Authority Board does have powers 
of eminent domain. 
 
In addition, the Sites Authority Board is implementing a contingency land acquisition 
program (see link) to carry out specific property acquisition activities that may need to 
begin quickly as certain near-term project milestones are reached.  
 
A map of priority land acquisition and parcels acquired to date (approximately 2,200 
acres) are shown in Attachment A.  
 

2.4.2 Design Status  

The Reservoir Package and Conveyance Package are currently at about 30 percent 
design. The selected Conveyance Package CMAR Contractor will be asked to provide a 
review (i.e., feasibility, constructability, value engineering ideas, risks) and cost estimate 
for the 30 percent design as one of its initial activities during Preconstruction Services. 
 
Portions of the Sites Project must meet California regulations defined within the State 
Water Code which entrusts dam safety regulatory power to the Division of Safety of 
Dams (DSOD). The extent of DSOD jurisdiction over some of the components of the 
Conveyance Package is yet to be determined.  

https://sitesproject.org/wp-content/uploads/2022/05/02-01-Real-Estate-Land-Management-Policy-1.pdf
https://sitesproject.org/wp-content/uploads/2026/03/02-03-Contingency-Property-Acquisition-Program.pdf
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2.4.3 Permits, Approvals and Environmental Commitments 

Water Right 

The Sites Project will require a new water right permit to be issued by the State Water 
Resources Control Board (SWRCB). The Sites Authority Board applied for the water 
right in May 2022. The SWRCB accepted the application in August 2022 and requested 
that the Sites Authority Board submit supplemental information for further processing. 
Following the receipt of supplemental information in January 2023, the SWRCB deemed 
the application complete in May 2023. In June 2023, the SWRCB issued a public notice 
of the Sites Authority Board’s water right application which allowed for members of the 
public to file a protest to the water right application. The protest period ended in August 
2023 and the final Water Right hearing was completed in March 2025. The initial draft 
Water Right was received in March 2026. The revised draft Water Right (reflecting 
responses to comments received on the initial draft) is anticipated in Q3 2026. A final 
determination on the water right order and permit is expected by Q3 2026. 

Environmental Review 

The Sites Authority Board acting as the lead agency under the California Environmental 

Quality Act (CEQA), and Reclamation acting as the lead agency under the National 

Environmental Policy Act (NEPA) prepared a Final Environmental Impact 

Report/Environmental Impact Statement (Final EIR/EIS - link) for the Sites Project. The 

Final EIR/EIS describes the Sites Project and its history, including the alternatives 

considered, and identifies the environmental effects resulting from the Sites Project 

implementation and the mitigation required to reduce those effects, where applicable.  

On November 17, 2023, the Sites Authority Board certified the Final EIR, adopted 

CEQA Findings and Statement of Overriding Considerations adopted the Mitigation 

Monitoring and Reporting Program for the Sites Project and approved the Sites Project 

via a board resolution. A CEQA Notice of Determination was filed on November 21, 

2023, with the relevant county clerks. 

The Sites Authority Board has successfully defended the Final EIR in CEQA litigation 
(Friends of the River, et al., v Sites Project Authority, et al), aided through the efforts 
undertaken to comply with California State Senate Bill 149 and its provisions for 
streamlining judicial review. On May 31, 2024, the Yolo Superior Court found in favor of 
the Sites Authority Board on all counts. On June 14, 2024, Friends of the River, et al., 
appealed the case. On September 20, 2024, the Third District Court of Appeals found in 
favor of the Sites Authority Board on all counts, finding that the Sites Project’s 
environmental review fully complied with CEQA. 

The Record of Decision by Reclamation was issued in January 2026. 

https://sitesproject.org/final-environmental-impact-report/
https://sitesproject.org/final-environmental-impact-report/
https://sitesreservoirproject.riptideweb.com/references/CEQA/2023-02%20Certification%20of%20the%20Final%20EIR%20(1).pdf)
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Environmental Permitting 

Table 4-1 in the Final EIR/EIS summarizes the federal, state, and local permits, 
approvals, and consultation processes that are potentially applicable to the Sites 
Project. Appendix 4A of the Final EIR/EIS provides a more detailed overview of those 
permits and approvals.  
 
The Sites Authority Board has submitted permit applications and consultation 
documents with various agencies, including California Department of Fish and Wildlife 
(CDFW), U.S. Fish and Wildlife Service (USFWS), SWRCB, U.S. Army Corps of 
Engineers (USACE), and State Historic Preservation Officer. The current Sites Project 
permits can be accessed at the following link: https://sitesproject.org/permitting/ 
 

The Sites Authority Board has received or anticipates issuance of: 

• Incidental Take Permit (ITP) for construction and operations (completed, issued 
October 2024 by CDFW). 
 

• Section 7 Project level Construction Biological Opinion (received in July 2025 

from USFWS). Reclamation, as NEPA lead, is the lead federal agency for this 

effort. 

 

• Section 7 Programmatic coverage of the Sites Project within the Biological 

Opinions issued for the Reconsultation of the Long-Term Operations of the State 

and Federal Projects (completed), issued November 2024 by USFWS and 

December 2024 by National Marines Fisheries Service (NMFS) 

 

• Master Streambed Alteration Agreement (received in July 2025 from CDFW). 

 

• Section 106 Programmatic Agreement (issued February 2026). Reclamation, as 

NEPA lead, is the lead federal agency for this effort. 

 

• Clean Water Act Section 404 permit is expected in Summer 2026 from the 

USACE. The Clean Water Act Section 401 is awaiting an update from the 

SWRCB. The USACE issued a record of decision in April 2026. 

 

• Bald and Golden Eagle Take Permit issued by USFWS (issued April 7, 2023) for 

geotechnical investigations through end of 2026; and a second permit 

anticipated in June 2026 from the USFWS for construction actions. 

 

• Section 7 Project level Operations Biological Assessment is under review by 

Reclamation and is expected submitted to the USFWS and NMFS by 

Reclamation in May 2026.  

 

https://sitesreservoirproject.riptideweb.com/references/FINAL/Vol%202%20-%20Appendices/V2-012-App04A_Regulatory_Final_508.pdf?csf=1&web=1&e=ned5zn
https://sitesproject.org/permitting/
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While the Sites Authority Board is obtaining Sites Project-wide permits and approvals, 
the selected Conveyance Package CMAR Contractor will be required to provide 
information to support the Sites Authority Board in obtaining some of these permits and 
approvals, obtain some permits and approvals specific to individual construction 
activities; become familiar with the conditions of these permits and approvals once 
issued; and ensure that all work conducted under the Conveyance Package CMAR 
Contract (including work by subcontractors) complies with those conditions. 
 

Sites Project Environmental Compliance Program and Conveyance Package 
Environmental Compliance Manager 

The Sites Authority Board is developing an Environmental Compliance Program for the 
Sites Project to provide a framework for ensuring that the Sites Authority Board’s 
environmental compliance commitments and obligations (environmental requirements) 
are realized. All construction contractors will be required to adhere to standards of 
compliance articulated in the Sites Project’s Environmental Compliance Manual through 
contractual obligations.   

The Sites Project’s Environmental Compliance Manual will set forth procedures required 
of construction contractors as well as responsibilities for coordination and compliance 
between the Sites Authority and construction contractors including development of 
contractor-specific Environmental Compliance Plans detailing how the contractor will 
implement and demonstrate compliance with the Environmental Compliance Program 
for work that is self-performed or performed by subcontractors (e.g., the development of 
the Conveyance Package Environmental Compliance Plan(s) will be overseen by the 
Conveyance Package Environmental Compliance Manager). All construction 
contractors will be required to use the Sites Authority’s software program and comply 
with the reporting requirements.  

A Conveyance Package Environmental Compliance Manager will be considered a 
designated Key Personnel or Key Subcontractor under the CMAR Contract. The 
Conveyance Package Environmental Compliance Manager may be an employee of the 
proposed prime Conveyance Package CMAR Contractor or a Key Subcontractor.   



 

Sites Project Authority 
Submittal Deadline: July 29, 2026 

2-8 RFQ 26-02 
Conveyance Package CMAR 

 

The primary responsibility of the Conveyance Package Environmental Compliance 
Manager will be to oversee the implementation of and compliance with the Sites 
Authority’s Environmental Compliance Program by the Conveyance Package CMAR 
Contractor and all subcontractors including assisting with the drafting of permit 
authorization plans required of the Sites Project’s permits. In addition, the Conveyance 
Package Environmental Compliance Manager may be asked to participate in the 
development and implementation of the Environmental Compliance Program, to advise 
on or review environmental permit conditions to ensure requirements are feasible and to 
assist in developing contractor environmental teams. The Conveyance Package 
Environmental Compliance Manager will be responsible for coordinating all work with 
the Sites Authority’s Environmental Compliance Manager and for establishing a 
productive and collaborative working relationship between the Sites Environmental 
Compliance Program and the Conveyance Package CMAR Contractor. Desired 
qualifications and experience for the Conveyance Package Environmental Compliance 
Manager are listed in Attachment B to this RFQ.  

Sites Project Terrestrial Compensatory Mitigation Program 

As part of its environmental commitments, the Sites Authority Board is in the process of 
procuring a terrestrial biological compensatory mitigation contractor, referred to as the 
Sites Project Terrestrial Compensatory Mitigation Contractor, responsible for 
implementing the Sites Authority Board’s off-site mitigation efforts. The selected 
Conveyance Package CMAR Contractor will be responsible for coordinating its efforts 
with the Sites Project Terrestrial Compensatory Mitigation Contractor in developing its 
plans for scheduling and sequencing work. Additional information regarding these 
requirements may be provided in the Conveyance Package CMAR RFP.
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2.4.4 Other Agreements and Policies 

As part of its development activities for the Sites Project, the Sites Authority Board is 
establishing agreements with various entities and working groups. The selected 
Conveyance Package CMAR Contractor will be expected to support Sites Authority 
Board efforts with these entities and working groups including, but not limited to, those 
described below. 

Local Community Working Group 

The Sites Authority Board holds a fundamental value to “respect local communities” and 
the Conveyance Package CMAR Contractor will be required to uphold this value as its 
own. The Sites Authority Board established a local community working group for the 
purpose of coordinating with community members. This workgroup has made a number 
of policy-level recommendations related to the use of, and support for, Local Area labor 
resources, management of traffic through the Local Area, and other issues affecting the 
local communities in the vicinity of the Sites Project. The Local Community Working 
Group policy recommendations were adopted by the Sites Authority Board in January 
2024 and can be found in the three documents found via the following links:  

• staff report 

• attachment 

• board presentation  

The Local Community Working Group will continue to advise the Sites Authority Board 
throughout the entire design and construction of the Sites Project.  

The selected Conveyance Package CMAR Contractor will be required to assist in 
fulfilling the Local Community Working Group policy recommendations and any future 
recommendations adopted by the Sites Authority Board. Consistent with the 
Conveyance CMAR procurement policy guidance adopted by the Sites Authority Board 
on May 22, 2026 (link), short-listed Conveyance CMAR Package Teams will be asked 
to describe the approach they commit to take to comply with these policies and to 
coordinate and collaborate with the Local Community Working Group throughout design 
and construction. The commitments of the selected Conveyance Package CMAR 
Contractor are expected to be incorporated into the CMAR Contract or CGMP 
amendments. The Conveyance Package CMAR Contractor will also be required to 
incorporate the final commitments into their contract documents.  

Construction Workforce Policy 

The Sites Authority Board has adopted an updated Construction Workforce Policy (link) 
that requires any future alternative delivery contractor to agree to negotiate and become 
signatory to a Project Labor Agreement (PLA). See RFQ Section 3.5.5 for additional 
information. 

https://sitesproject.org/wp-content/uploads/2024/01/02-02-Local-Community-Working-Group-Recommendations.pdf
https://sitesproject.org/wp-content/uploads/2024/01/02-02A-Sites-Reservoir-LCWG-Interim-Report-01-05-24.pdf
https://sitesproject.org/wp-content/uploads/2024/01/02-02P-LCWG-Recommendations.pdf
https://sitesproject.org/wp-content/uploads/2026/05/02-04-Conveyance-Package-CMAR-Procurement-Initiation.pdf
https://sitesproject.org/wp-content/uploads/2026/05/02-03-Updated-Construction-Workforce-Policy.pdf
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2.4.5 Coordination with Authority’s Managers, Authority’s Leads, 
and other Roles 

The Sites Authority is committed to using a collaborative CMAR process for construction 
of much of the Sites Project. Throughout Preconstruction Services and the Construction 
Phase, the selected Conveyance Package CMAR Contractor will be expected to work 
collaboratively with the following entities to advance the interests of the Sites Authority 
and support development of the project: 

• Authority’s Managers  
 

o Executive Director (Waterology Consulting) 
 

o Environmental Planning and Permitting Manager (Forsythe Group LLC) 

o External Affairs Manager (Spesert Consulting) 

o Engineering & Construction Manager (Robinette Consulting LLC) 

o Finance Manager (Ag & Water Financial Consulting, LLC) 

 Authority’s Leads 

o Construction Office Lead (Hughes Consulting LLC) 

o Deputy Engineering and Construction Manager (Natoli Consulting) -  
selected Conveyance Package CMAR Contractor’s primary point of contact 

o Deputy Environmental Planning and Permitting Manager (MM Water 
Resources, LLC) 

 Project Integration and Project Controls 
 

o HDR 
 

o Brown and Caldwell 
 

• Design Engineers 
 
o AECOM (Reservoir Package) 

 
o Jacobs Engineering (Conveyance Package) 
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• Other Roles 
 

o Land Management/Community Coordination Lead (CMD West) 
 

o Sites Project Environmental Compliance Lead (CreativEnvironment) 
 

o Reservoir Package CMAR Contractor (Barnard Construction, Inc.) 
 

o Acquisition Lead (to be procured) 
 

o Independent Cost Estimator(s) (to be procured) 
 

o Sites Project Terrestrial Compensatory Mitigation Contractor (to be 
procured) 
 

o Sites Project Owner Delivery Services (to be procured) 
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3.0 Procurement Process  

3.1 General 

3.1.1 Overview and Schedule 

The Sites Authority Board is conducting a two-step procurement process in accordance 
with Public Contract Code section 20928 et seq. to select a Conveyance Package 
CMAR Contractor for delivery of the Conveyance Package.  

 

• Step 1: RFQ/SOQs/Short-listing. The issuance of this RFQ initiates the first step 
of the procurement process. The Sites Authority will conduct a mandatory pre-SOQ 
meeting and site tour. The appointed Evaluation Committee will evaluate and score 
submitted SOQs, considering additional information obtained through reference 
checking to determine which Respondents are the most highly qualified to deliver 
the Conveyance Package and to advance to the second step in the procurement. 
All Respondents submitting SOQs will be notified of the short-listed Respondents.  
 

• Step 2: RFP/Proposals/Selection. During the second step, the Sites Authority 
will hold pre-RFP meetings and issue a RFP to the short-listed Respondents; only 
the short-listed Respondents will be eligible to submit Proposals. The Sites 
Authority will conduct pre-proposal proprietary meetings with short-listed 
Respondents and may conduct additional site tours. The Sites Authority Board, via 
its Evaluation Committee, will review Proposals, conduct interviews, and, at its sole 
discretion, may undertake additional reference checking to support the evaluation 
of Proposals. Based on its evaluation, the Evaluation Committee will recommend 
a Proposer to the Sites Authority Board for initiation of negotiations of the CMAR 
Contract.  
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The Sites Authority’s currently anticipated procurement schedule is included in Table 3-
1. This schedule is subject to change without notice. 
 

Table 3-1. Anticipated Procurement Schedule 

Activity or Milestone Date 

RFQ issued including Form of CMAR Contract May 27, 2026 

Deadline to notify Contact Person via email the 
name(s) and role(s) of Conveyance Package CMAR 
Team members who will be in attendance at the 
Mandatory Pre-SOQ Submittal Meeting and 
Mandatory Site Tour 

June 10, 2026 at 1 pm PST 

Mandatory Pre-SOQ submittal meeting and site tour June 17, 2026 at 9am PST 

Deadline for Questions on the RFQ (via PlanetBids) July 1, 2026 at 1 pm PST 

Date for Final Addendum July 15, 2026 

SOQ Submittal Deadline (via PlanetBids) July 29, 2026 at 1 pm PST 

Sites Authority Board approves Short-list  September 2026 

Pre-RFP meetings with Short-list September 2026 

RFP issued  October 2026 

Proprietary Meetings and Pre-Proposal site tours if 
any 

October 2026 

Proposal Submittal Date  January 2027 

Interviews February 2027 

Sites Authority Board approves Conveyance 
Package CMAR Contractor and Preconstruction 
Services 

March/April 2027 

3.1.2 Evaluation Committee 

The Sites Authority Board’s Executive Director has established an Evaluation 
Committee responsible for reviewing SOQs and Proposals, evaluating them relative to 
the criteria and weightings established in this RFQ and in the RFP, recommending a 
short-list of Respondents, and recommending the Proposer with which to begin 
negotiations for the Conveyance Package CMAR Contract. The Sites Authority Board 
will be asked to authorize the Executive Director to execute the negotiated CMAR 
Contract.
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3.2 Eligibility / Disallowed Firms and Individuals 

The Sites Authority Board has retained the following Authority’s Managers, Authority’s 
Leads, and consulting firms to provide guidance in preparing this RFQ, the RFP, and 
advice on related financial, contractual, and technical matters for the Sites Project. The 
following firms are prohibited from joining any Respondent’s team or otherwise assisting 
any Respondent with the procurement process for the Conveyance Package CMAR 
Contract. 

Authority’s Managers 

• Jerry Brown, Waterology Consulting 

• Alicia Forsythe, Forsythe Group LLC 

• JP Robinette, Robinette Consulting LLC 

• Kevin Spesert, Spesert Consulting 

• Shayleen O’Connell, Ag & Water Financial Consulting, LLC 

Authority’s Leads 

• Kyle Hughes, Hughes Consulting LLC 

• Rob Natoli, Natoli Consulting  

• Mario Manzo, MM Water Resources, LLC 

Consultants 

• AECOM 

• Brown and Caldwell 

• CMD West 

• Cramer Fish Sciences 

• CreativEnvironment 

• Engineering Solutions LLC 

• EROCK 

• ESA 

• Fugro 

• GEI 

• Geosyntec 

• ICF 

• HdL Consulting 

• HDR 

• H2O Ecopower 

• Jacobs 

• JEM Land Consulting 

• LCI 

• MBK 

• MPauletto & Associates 

• Katz & Associates 

• Kimley-Horn Engineers 

• Phénix Environmental Planning 

• Psomas 

• R.E.Y. Engineers 

• R.G. Vanderweil Engineers 

• Robertson - Bryan, Inc 

• Stantec 

• Starting Line Advisory 

• ZGlobal Energy Consulting 
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Any affiliated firms of the entities listed above are also precluded from participating in 
the Conveyance Package CMAR procurement. 
 
Law firms, lobbyists, and other policy advisors under contract with the Sites Authority 
are prohibited from joining any Respondent’s team or otherwise assisting any 
Respondent with the procurement process for the Conveyance Package. 
 
Other firms, currently or previously engaged on the Sites Project and not listed above, 
may be excluded from the Conveyance Package procurement at the sole discretion of 
the Sites Authority Board. Respondents are responsible for compliance with all 
applicable Federal, State, and local competitive advantage and conflict of interest rules, 
regulations, and policies including, but not limited to, California Government Code 
section 1090 et seq. and 2 Code of Federal Regulations 200.319(b), and Sites Authority 
Board’s conflict of interest policies.  

3.3 Obligations to Keep Team Intact 

As part of their SOQs, Respondents are asked to identify Key Subcontractors and Key 
Personnel that they are including on their teams (See Table 4-1). Respondents are 
advised that all firms and Key Personnel identified in the SOQ shall remain on the 
Conveyance CMAR Team for the duration of the procurement process and throughout 
execution of the Conveyance Package CMAR Contract. If extraordinary circumstances 
require a change, it must be submitted in writing via email to the Contact Person. The 
Sites Authority, at its sole discretion, will determine whether to authorize a change, 
recognizing that certain circumstances (such as termination of employment) may occur 
that are beyond the Respondent’s control. Unauthorized changes to the CMAR Team at 
any time during the procurement process may result in elimination of the Respondent 
from further consideration. Respondents should note that improper substitution of Key 
Subcontractors or Key Personnel is prohibited in the Contract Documents.
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3.4 Designated Contacts and Communication Protocols 

3.4.1 RFQ Acknowledgement and Respondent’s Point of Contact  

Each Respondent must register at the following website and shall provide the name, 
phone number, and email address of its point of contact: Conveyance Package CMAR 
RFQ Acknowledgement.  

Registered Respondents will receive notices of addenda, questions and answers, and 
related updates to the original RFQ solicitation.  

3.4.2 Sites Authority Designated Contact Person 

The following is the designated Contact Person for the Conveyance Package CMAR 
procurement: 

Christina Reyes 
procurement@sitesproject.org 

949-415-4276 
 
All communications (with the exception of specific questions regarding this RFQ (see 
next paragraph)) regarding the Sites Project, the Conveyance Package, and this 
procurement process shall be directed to the designated Contact Person listed above. 
Communication regarding this procurement with any Sites Authority members, 
Authority’s Managers, Authority’s Leads, consultants, or contractors is strictly prohibited 
and may result in disqualification from this procurement at the sole discretion of the 
Sites Authority. 
 
Prospective Respondents may submit written questions about this RFQ by the date and 
time listed in Table 3-1. All questions shall be submitted via PlanetBids. The Contact 
Person will officially respond, on behalf of the Sites Authority, to any questions and 
clarifications in an addendum which will be provided to all potential Respondents via 
PlanetBids.  

3.4.3 Communications Protocols 

Any communications related to this procurement process and the preparation of SOQ or 
Proposal documents by a prospective Respondent with any of the Sites Authority 
members; Executive Director, Authority’s Managers, Authority’s Leads, advisors or staff, 
or consultants, other than the Contact Person, may result in any ensuing SOQ that was 
submitted by the prospective Respondent as being deemed not accepted, which will 
result in the SOQ not being further considered.  

https://app.smartsheet.com/b/form/019c0bc1dc9d753e99c1fe5649cc1e1d
https://app.smartsheet.com/b/form/019c0bc1dc9d753e99c1fe5649cc1e1d
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3.4.4 Public Disclosure 

SOQ and Proposals are a matter of public record and are open to inspection under the 
California Public Records Act. All SOQs and Proposals received in response to the 
procurement documents will become the property of the Sites Authority and will not be 
returned. It is the Sites Authority’s intent, to the extent permitted by law, to keep all 
SOQs and Proposals confidential until execution of the Conveyance Package CMAR 
Contract.  

If any Respondent claims any part of its SOQ or Proposal is exempt from disclosure and 
copying, they shall so indicate in the transmittal letter. The Respondent shall clearly 
label and stamp the specific portions of the SOQ or Proposal that the Respondent 
considers confidential, identify those portions in the transmittal letter, and state the 
specific provision in the California Public Records Act which provides the exemption as 
well as the factual basis for claiming the exemption. For example, if a Respondent 
submits trade secret information, Respondent must plainly mark the information as 
“Trade Secret” and refer to the appropriate section of the California Public Records Act 
which provides the exemption as well as the factual basis for claiming the exemption.  

By submitting an SOQ or Proposal, a Respondent acknowledges that the Sites 
Authority may determine in its sole and absolute discretion whether information that the 
Respondent considers confidential is subject to disclosure as a matter of law, including 
the California Public Records Act, and Respondent waives any challenge to the Sites 
Project Authority’s decision in this regard. Respondent shall indemnify, defend and hold 
harmless Sites Authority Board, and its officers, directors, employees, and agents from 
and against all liability, loss, cost or expense (including attorney's fees) arising out of a 
legal action brought to compel the release of information submitted by a Respondent.  

Notwithstanding the foregoing, Respondents recognize that the Sites Authority will not 
be responsible or liable in any way for claims or losses that a Respondent may suffer 
from the disclosure of information or materials to third parties.
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3.5 Additional Information Related to Step 1 of the 
Procurement Process 

3.5.1 Mandatory Pre-SOQ Submittal Meeting and Site Tour 

The Sites Authority will hold an in-person informational meeting for potential 
Respondents, interested in proposing as Conveyance Package CMAR Contractor, 
regarding this RFQ. Attendance at this meeting is mandatory and a prerequisite to being 
a Respondent. The meeting will be held on the date and time indicated in Table 3-1 at 
the following location: 

  
Sites Project Office 

122 Old Highway 99W, 
Maxwell, CA 95955 

 
Applicable questions asked during the pre-SOQ submittal meeting will be answered by 
the Sites Authority via written clarification and any related changes to the RFQ will be 
issued via addendum. 
 
Following the pre-SOQ submittal meeting, the Sites Authority will also conduct a 
mandatory site tour (from 10 AM to 1 PM) for the Conveyance Package. All participants 
in the mandatory site tour will be required to execute a waiver of liability and release 
form to participate in the tour.  
 
The Respondent’s Point of Contact must inform the Contact Person, in writing via email, 
by the date and time listed in Table 3-1 the name(s) and role(s) of the Conveyance 
Package CMAR Team members who will be in attendance at the pre-SOQ submittal 
meeting and site tour. Each Respondent will be limited to up to four (4) attendees. 
Transportation for the site tour will not be provided by the Sites Authority therefore 
Respondents will be required to arrange their own transportation (four wheel drive 
vehicles are not required; however, high clearance vehicles are recommended). 
Consolidation of vehicles will be necessary. Attendees will be responsible for providing 
their own personal protective equipment (e.g., closed toe shoes, long pants, hat, 
drinking water). 

3.5.2 Reference Checking 

As part of the short-listing process, the Sites Authority reserves the right to conduct 
reference checking (by phone and/or email) for the proposed Conveyance Package 
CMAR Team. Reference checking will be used to verify information included in SOQs 
and will not be separately scored. Non-responsive listed references, references that fail 
to support applicable SOQ information, or poor references will be considered by the 
Evaluation Committee in scoring SOQs. The Sites Authority reserves the right to check 
references not included in a Respondent’s SOQ.  
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3.5.3 Required Minimum Qualifications (Pass/Fail Evaluation) 

To be considered for short-listing, Respondents must demonstrate that they meet the 
required minimum qualifications shown in Table 3-2. However, Respondents are 
allowed to provide mitigating information for certain Pass/Fail criteria that will be 
considered by the Evaluation Committee as identified in Table 4-1. Based on mitigating 
information provided by a Respondent, the Evaluation Committee may assign a pass 
and continue to score the SOQ. The Sites Authority may request updates to the 
information regarding minimum qualifications in the RFP. 
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Table 3-2. Minimum Qualification Criteria 

Criterion Rating 

Minimum Experience of proposed Conveyance Package CMAR 
Contractor  

• Successful completion within the past 25 years of at least one 
hydropower generating plant with a capacity of 10 MW or 
greater. 
 

• Successful completion within the past 15 years of at least one 
pumping plant involving multiple pumps with total flows greater 
than 500 cfs or total pump horsepower greater than 1,000 hp. 

 

• Successful completion of at least one CMAR project within the 
last 10 years. 

Pass / Fail 
(for each) 

Minimum Experience of proposed Conveyance Package CMAR 
Contractor and/or Key Subcontractors 

• Successful completion within the past 15 years of at least one 
large diameter welded steel pipeline project (8-ft diameter or 
greater) with a minimum of 3,000 LF installed in a single project, 
operating at a pressure of at least 100 psi. 
 

• Successful completion within the past 10 years of at least one 
large diameter tunnel (15-ft diameter or greater) with a minimum 
installation of 3,000 LF. 
 

• Successful completion within the past 10 years of at least one 
electrical substation/switchyard (230-kV/high voltage) and a 
minimum of 10,000 LF of overhead 230-kV or higher 
transmission line. 

Pass / Fail 
(for each) 

Ability to Provide Required Licenses and Certifications Pass / Fail 

Safety Statistics Pass / Fail 

Ability to Provide Required Payment and Performance Bonds Pass / Fail 

Ability to Provide Required Insurance Pass / Fail 

Financial Strength and Contingent Liabilities Pass / Fail 

Work Force 

• Enforceable Commitment to Skilled and Trained Work Force 

• Confirmation of Respondent’s willingness to enter into a PLA 
substantially in the form of the Template PLA included in 
Attachment D 
 

Pass / Fail 
(for both) 
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3.5.4 Form of CMAR Contract 

The Sites Authority Board’s Form of CMAR Contract is attached to this RFQ as 
Attachment C. Respondents should review the Form of CMAR Contract. Submittal of a 
SOQ represents Respondent’s willingness to enter into the contract substantially as 
written. 

The Sites Authority Board retains the right to make changes to the Form of CMAR 
Contract prior to issuing it with the RFP (see Section 3.6.5 for a description of how 
comments on the Form of CMAR Contract will be evaluated at the Proposal stage).  

3.5.5 Construction Workforce Policy and Template PLA 

The Sites Authority Board has adopted an updated Construction Workforce Policy (link) 
that requires any future alternative delivery contractor to agree to negotiate and become 
signatory to a PLA that substantially complies with the terms and conditions of the 
Template PLA developed by the Sites Authority. The Construction Workforce Policy 
recognizes that there may be a need to allow certain modifications to the Template PLA, 
subject to Sites Authority Board approval, for project or contractor conditions related to, 
among other things, conflicts with existing master labor agreements, workforce 
availability, or labor harmony.  

Accordingly, the Sites Authority Board will consider comments on the Template PLA in 
this procurement process as follows:  

• At the RFQ stage, Respondents should review the Template PLA attached to this 
RFQ as Attachment D. Submittal of a SOQ will represent Respondent’s 
willingness to enter into the Template PLA substantially as written. As described 
in Table 4-1, any requested modifications should be related to conflicts with 
existing labor agreements or in furtherance of ensuring workforce availability and 
labor harmony. The Sites Authority Board retains the right to make changes to 
the Template PLA prior to issuing it with the RFP. SOQs must include an 
enforceable commitment from the Respondent (see Form J in Attachment F) to 
provide a skilled and trained workforce and confirmation of Respondent’s 
willingness to enter into a PLA substantially in the form of the Template PLA.  
 

• See Section 3.6.6 for a description of how comments on the Template PLA will 
be evaluated at the Proposal stage. 

The Sites Authority Board will not be signatory to the resulting PLA(s).  

https://sitesproject.org/wp-content/uploads/2026/05/02-03-Updated-Construction-Workforce-Policy.pdf
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3.5.6 Scored Evaluation Criteria and Short-Listing 

The Evaluation Committee will evaluate, score, and rank the responsive SOQs that 
satisfy the required minimum qualification criteria (see Table 3-2) and in the judgment of 
the Evaluation Committee should be considered for short-listing based on information 
provided with a Respondent’s SOQ. Evaluations will consider information obtained 
during reference checking and will be based on consensus scoring by the Evaluation 
Committee. 
 
The manner in which the criteria will be considered by the Evaluation Committee is set 
forth in Table 4-1. For each scored criteria, the Evaluation Committee will assign a raw 
score of 1 (lowest scoring) to 10 (highest scoring) points. Raw scores will then be 
multiplied by the weightings in Table 3-3 to arrive at a final score.   
 
Based on this scoring and ranking, the Sites Authority Board’s intent is to short-list three 
(3) to four (4) potential Conveyance Package CMAR Teams to advance to Step 2 of the 
procurement process, although the Sites Authority Board reserves the right to short-list 
more or fewer Respondents. The short-list recommended by the Evaluation Committee 
will be considered for approval by the Sites Authority Board.  
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Table 3-3. Scored Evaluation Criteria 

Criterion Weighting 
(%) 

1. Experience of proposed Conveyance Package 
CMAR Contractor and Key Personnel with 
successful construction of large pumping and 
generating plants.  

 

Experience of proposed Conveyance Package 
CMAR Contractor, Key Subcontractors, and Key 
Personnel with large diameter pipelines, large 
diameter tunnels, 230-kV/high voltage electrical 
substations/switchyard, and 230-kV electrical 
transmission lines of similar type, size, and 
complexity to those that will be required for the 
Conveyance Package. 

 

30% 

2. Experience of proposed Conveyance Package 
CMAR Contractor, Key Subcontractors, and 
certain Key Personnel with CMAR Contracting and 
CMAR project delivery 

 

20% 

3. Proposed Team, Team Organization, Capacity to 
Deliver the Work, and Approach to Self 
Performance and Subcontracting 

 

25% 

4. Experience working with third parties including 
labor organizations, neighboring communities, 
neighboring governmental organizations, and 
regulatory agencies 

 

15% 

5. Working Relationships with Public Owners Similar 
to the Sites Authority 

 

10% 

TOTAL 100% 
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3.6 Additional Preliminary Information Related to Step 2 of 
the Procurement Process 

3.6.1 Pre-RFP Meeting with Short-listed Respondents 

Following approval of the short-list and prior to issuance of the RFP, the Sites Authority 
will hold a Pre-RFP Meeting with each Short-listed Respondent to discuss the RFP, 
Proposals, and other issues related to this procurement.  

The Pre-RFP meeting will be scheduled individually with each Short-listed Respondent 
and will be of equal duration for each Short-listed Respondent.  

Regarding the Pre-RFP Meetings, Short-listed Respondents should note the following:  

• The Pre-RFP Meeting is mandatory. If a Short-listed Respondent does not attend 
a Pre-RFP Meeting, it will not be allowed to submit a Proposal. 
 

• The Pre-RFP Meeting will be subject to ground rules. The Pre-RFP Meeting will 
take place at the Sites Project Office (122 Old Highway 99 West Maxwell, CA 
95955). 
 

• The Pre-RFP meeting will be up to 3 hours. 
 

• The number of Conveyance Package CMAR Team members in attendance will 
be limited. 
 

• Short-listed Respondents will be required to execute a Pre-RFP Meeting waiver, 
included in Attachment F. Additionally, Short-listed Respondents will be required 
to execute a confidentiality agreement to receive access to certain documents in 
advance of RFP issuance. Both signed waivers must be submitted to the Contact 
Person via email prior to scheduling the Pre-RFP Meeting.  
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3.6.2 Additional Site Tours 

The Sites Authority retains the option to hold additional site tours either in association 
with the Pre-RFP Meetings and/or the Proprietary Meetings.  

3.6.3 Proprietary Meetings 

Following issuance of the RFP, the Sites Authority anticipates holding proprietary 
meetings to give each short-listed Respondent an opportunity to discuss the RFP, the 
Form of CMAR Contract, and their Conveyance Package concepts and concerns. 
Unless changes to the RFP or Form of CMAR Contract result, which will result in the 
issuance of addenda, the content of the individual proprietary meetings will not be 
shared with other Short-listed Respondents. The proprietary meetings will be subject to 
ground rules. Respondents will be required to execute a protest waiver acknowledging 
the Sites Authority’s process for proprietary meetings and agreeing that by participating 
in the proprietary meetings Respondent waives any right to protest the process. 

3.6.4 Interviews 

The Evaluation Committee will conduct interviews during the Proposal evaluation 
process. Interviews will not be scored separately but will be considered when scoring 
other Proposal evaluation criteria.  

3.6.5 Comments on the Form of CMAR Contract 

Short-listed Respondents will be requested to provide specific comments on the Form of 
CMAR Contract, including requesting specific risk allocation parameters (i.e., value of 
liquidated damages), within their Proposals. The nature and extent of comments will be 
one of the scored criteria used to evaluate Proposals. Furthermore, the Sites Authority 
will only consider negotiating on those contract issues where a Proposer provided 
comments.  

3.6.6 Comments on the Template PLA 

Short-listed Respondents will be requested to provide specific comments on the 
Template PLA including any modifications made by the Sites Authority Board since 
submittal of the SOQ. Proposer’s overall approach to workforce management and labor 
harmony, including specific comments on the Template PLA, will be one of the scored 
criteria used to evaluate Proposals. 

3.6.7 Evaluation Criteria, Scoring and Ranking of Proposals 

The RFP will set forth the price and non-price criteria that will be considered in the 
evaluation and the relative weighting of each criterion (best value procurement). PCC 
Section 20928.2(g)(1) requires that “projects using best value selection shall be 
evaluated using the minimum factors … applicable to the delivery method…”. Table 3-4 
sets forth the factors included in PCC Section 20928.2(g)(1) as well as an explanation 
of how these factors may be included in step 2 of this procurement process.  
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Table 3-4. PCC Section 20928.2(g)(1) Criteria and Usage in Step 2 of the Procurement Process 

PCC section 20928.2(g)(1) Criterion Usage in Step 2 of the Procurement Process 

Price, unless a stipulated sum is specified and 
including financial and bonding capacity 
requirements. 

Proposals will be evaluated on certain price factors such as preconstruction pricing, craft labor and management labor rates, markups on work 
by Key Subcontractors, overhead, profit based on level of risk, and indicative pricing for a portion of construction. 
 
Updates to a Proposer’s ability to obtain bonds and Proposer’s financial capacity will be evaluated at the Proposal stage.  

Technical design, procurement, and 
construction expertise 

Proposals will be evaluated based on relevant procurement and construction expertise. Design expertise is not applicable because the 
Conveyance Package CMAR Contractor will not be responsible for design.  

Proposed construction approach, sequencing, 
and methods 

Proposals will be evaluated based on these factors. 

Compliance with the requirements of the 
owner-provided performance specification 

The Sites Authority has determined that this criterion is not applicable. The owner will not be providing performance specifications as part of 
this procurement since the Conveyance Package CMAR Contractor will not be responsible for design. 

Ability to meet the milestone schedule dates 
and, if applicable, any liquidated damages 

Proposals will be evaluated based on Proposer’s ability to meet the schedule for this project including milestone dates. Schedule performance 
on past projects including the assessment of any liquidated damages will also be evaluated. 

Ability to meet the quality requirements Proposals will be evaluated based on their overall quality program. Specific quality requirements for construction will be established by the 
Design Engineer as the design progresses subsequent to this procurement. 
 

Proposed risk allocation and sharing Proposals will be evaluated considering the nature and extent of comments on the Sites Authority’s Form of CMAR Contract, including 
comments related to risk allocation and risk sharing. 

Safety record Safety statistics and Proposer’s overall safety program will be reviewed as part of the Proposal evaluation.  

Warranty Warranty requirements will be established in the CMAR Contract and will not be part of the Proposal evaluation process unless a Proposer 
comments on the warranty requirements of the Form of CMAR Contract that will be attached to the RFP. 

Life-cycle costs over 15 or more years as 
specified by the local agency 

Not applicable to this procurement – Life-cycle cost analysis and decisions that impact life cycle costs are included in the Design Engineer’s 
contract.  

 
In addition, the Proposal evaluation criteria may include, but not be limited to, the following:  

• Comments on the Form of CMAR Contract 
 

• Programmatic considerations 
 

• PLA and workforce development approach 
 

• Community benefits approach 
 

• Environmental compliance approach 
 

• Approach to a hypothetical development scenario 
 

• Value engineering concepts  
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3.7 Sites Authority Rights and Procurement Conditions  

The Sites Authority reserves, holds without limitation, and may exercise, at its sole 
discretion, the following rights and conditions with regard to this procurement process, 
including the Step 1 and the RFQ and Step 2 and the RFP, without incurring any 
obligations or liabilities. By responding to this RFQ, a Respondent acknowledges and 
consents to the Sites Authority’s rights and conditions, including, without limitation, the 
right to: 

• Amend or modify the RFQ and/or RFP through issuance of an addendum.  
 

• Amend the scope of the Sites Project or the Conveyance Package. 
 

• Appoint Evaluation Committee members to review SOQs and Proposals. 
 

• Investigate the qualifications of any Respondent or Proposer by, among other 
things, contacting project references, visiting referenced facilities, accessing 
public information, contacting independent parties, or any other means. 
 

• Seek or obtain information from any source related to the SOQs or Proposals. 
 

• Hold meetings and conduct discussions and correspondence with the 
Respondents and Proposers. 
 

• Require additional information, or confirm information, from a Respondent or 
Proposer concerning its SOQ or Proposal. 
 

• Seek and receive clarifications from a Respondent or Proposer in writing of an 
SOQ or Proposal. 
 

• Require from a Respondent or Proposer additional evidence of qualifications to 
perform the work required to construct the Conveyance Package. 
 

• Disqualify any Respondent or Proposer that submits an incomplete or inadequate 
SOQ or Proposal, is not responsive to the requirements of the RFQ or RFP, or is 
otherwise deemed to be unqualified during any stage of the procurement 
process. 
 

• Extend, suspend, withdraw, modify or cancel the RFQ or RFP at any time. 
 

• Revise the information and other content included in the RFQ, RFP, the Form of 
CMAR Contract, or the Template PLA. 
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• Waive any non-material defects, deficiencies, informalities, technicalities, or 
irregularities in an SOQ or Proposal, or any non-material deviations from the 
requirements set forth in the RFQ or the RFP and accept and review a non-
conforming SOQ or Proposal. 
 

• Reject any or all SOQs or Proposals at any time. 
 

• Reject any SOQ or Proposals containing exceptions, additions, qualifications or 
conditions not called for in the RFQ or RFP or otherwise not acceptable to Sites 
Authority, including where the requested information and materials are not 
provided.  
 

• Adjust, increase, limit, suspend or rescind a Respondent’s qualification rating 
based on subsequently-acquired information.  
 

• Issue a new RFQ or RFP or re-advertise and/or re-solicit the requirements set 
forth in the RFQ or RFP at any time. 
 

• Determine the number of Respondents to be included on the short-list for the 
RFQ. 
 

• Not allow an appeal from a denial due to an incomplete or late SOQ or Proposal.  
 

• Add the next highest ranking Respondent to the short-list at any time during the 
procurement process.  
 

• Negotiate with the next highest ranking Proposer if the Sites Authority is unable 
to successfully negotiate a contract with the highest-ranking Proposer.  
 

• Rescind a CMAR Contract signed by the selected Conveyance Package CMAR 
Contractor after award by the Sites Authority Board, but not yet executed by the 
Sites Authority Board. 
 

• Not issue a notice to proceed after execution of the CMAR Contract. 
 
This RFQ does not commit the Sites Authority Board to enter into a CMAR Contract nor 
does it obligate the Sites Authority Board or any of its agents, employees, advisors or 
representatives to pay for any costs incurred by Respondents in preparation and 
submission of the SOQs, in anticipation of a CMAR Contract, or in any other activities 
included as part of the procurement process. By submitting an SOQ, a Respondent 
disclaims any right to be paid for such costs. 
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In no event will the Sites Authority Board be bound by or be liable for any obligations 
with respect to the CMAR Contract until such time (if at all) as the CMAR Contract, in 
form and substance satisfactory to the Sites Authority, has been executed and 
authorized by the Sites Authority Board and approved by all required parties and then 
only to the extent set forth therein. 

3.8 Appeal Procedures 

3.8.1. Waiver; Effect of Failure to Protest or Appeal.  

The protest and appeal procedures and time limits set forth in this section are mandatory 
and constitute any protestor’s sole and exclusive remedy in the event of an appeal or 
protest. A protestor’s failure to timely complete the protest or appeal procedures shall be 
deemed a failure to exhaust administrative remedies. Failure to exhaust administrative 
remedies, or failure to comply otherwise with these procedures, shall constitute waiver of 
any right to further pursue the protest or appeal, including filing a California Government 
Code claim or legal proceedings. These provisions are included in this RFQ expressly as 
consideration for such waiver and agreement by any protestor, including, but not limited 
to, Respondents and Proposers. 

3.8.2. Protest Procedures for RFQ. 

a. Protest Contents of RFQ  

If any prospective Respondent has questions, concerns, or needs clarifications about the 
contents of the RFQ, they must submit a written question to Sites Authority via PlanetBids 
by the designated deadline for submittal of written questions. If the prospective 
Respondent is not satisfied with Sites Authority’s response, they may protest the contents 
of the RFQ. Any such protest shall be limited to the prospective Respondent’s unresolved 
question, concern, or requested clarification submitted by the designated deadline for 
questions.  

Protests based on the content of the RFQ shall be submitted in writing to Sites Authority 
no later than 5:00 p.m. on the 5th calendar day after Sites Authority issues the final 
addendum for the RFQ. The notice of protest must be submitted in writing via email to the 
Contact Person listed in Section 3.4.2. Any protest submitted untimely will be rejected by 
Sites Authority as invalid.  

Any protest must include the following: 

• The name, address, and telephone number of the person representing the 
protestor; 
 

• A detailed statement of the legal and/or factual grounds for each material issue 
identified in the protest; and  
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• All factual and legal documentation in sufficient detail to establish the merits of the 
protest. 

 
Any matters not set forth in the protest shall be deemed waived. Sites Authority will review 
and evaluate the basis of the protest provided the protest is filed in strict conformity with 
the foregoing. Sites Authority will provide the protestor with a written statement 
responding to the protest. Action by Sites Authority relative to the protest will be final and 
not subject to appeal or reconsideration.  

b. Appeal of SOQ Shortlisting  

A Respondent may appeal the rating of a timely and complete SOQ submitted by the 
Respondent. To appeal Sites Authority’s determination failing to shortlist a Respondent, 
the Respondent must deliver to Sites Authority written notice of its appeal no later than 
5:00 p.m. on the fifth (5th) business day after Sites Authority issues notice of the 
shortlisted Respondents (not the date Respondent receives such notification). The notice 
of appeal must be submitted in writing via email to the Contact Person. Failure to timely 
appeal a non-shortlisted determination waives any and all rights of the Respondent to 
further challenge Sites Authority’s determination.  

Respondent’s notice of appeal must include a complete statement of the reasons and 
facts for the appeal, refer to the specific portions of all documents that form the basis for 
the appeal, and include the name, address, email address, and telephone number of the 
person representing the Respondent.  

If a Respondent gives the required notice of appeal and requests a hearing, a hearing 
shall be conducted no later than ten (10) business days after Sites Authority’s receipt of 
the notice of appeal. The hearing shall be an informal process conducted by the Project 
Appeals Hearing Officer. During the hearing, Respondent will be given the opportunity to 
present evidence to Sites Authority as to why it should be shortlisted.  

The Project Appeals Hearing Officer will render his or her decision in writing to the 
Respondent. The written decision of the Project Appeals Hearing Officer shall be final. It 
is the intention of Sites Authority that the date for the submission of Proposals in response 
to the RFP will not be delayed or postponed to allow for completion of this appeal process. 
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3.8.3. Protest Procedures for RFP 

a. Protest Contents of RFP  

Only a shortlisted Respondent may protest the contents of the RFP. Any protest by 
someone other than a shortlisted Respondent will be subject to summary rejection without 
further consideration and the person or entity will have no right to any relief.  

If a shortlisted Respondent has questions, concerns, or needs clarifications about the 
contents of the RFP, they must submit a written question to Sites Authority via PlanetBids 
by the designated deadline for submittal of written questions. If the shortlisted 
Respondent is not satisfied with Sites Authority’s response, they may protest the contents 
of the RFP. Any such protest shall be limited to the shortlisted Respondent’s unresolved 
question, concern, or requested clarification submitted by the designated deadline for 
questions.  

Protests based on the content of the RFP shall be submitted in writing to Sites Authority 
no later than 5:00 p.m. on the 5th calendar day after Sites Authority issues the final 
addendum for the RFP. The notice of protest must be submitted in writing via email to the 
Contact Person. Any protest submitted untimely will be rejected by Sites Authority as 
invalid.  

Any protest must include the following: 

• The name, address and telephone number of the person representing the 
shortlisted Respondent; 
 

• A detailed statement of the legal and/or factual grounds for each material issue 
identified in the protest; and  
 

• All factual and legal documentation in sufficient detail to establish the merits of the 
protest. 
 

Any matters not set forth in the protest shall be deemed waived. A failure to timely file a 
protest will waive a shortlisted Respondent’s right to protest the content of the RFP. Sites 
Authority will review and evaluate the basis of the protest provided the protest is filed in 
strict conformity with the foregoing. Sites Authority will provide the shortlisted Respondent 
with a written statement concurring with or denying the protest. Action by Sites Authority 
relative to the protest will be final and not subject to appeal or reconsideration.  
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b. Protest Selection of Proposer After RFP Process  

A Proposer may protest the selection of the highest ranked Proposer at the conclusion of 
the RFP process. Any protest by someone other than a Proposer will be subject to 
summary rejection without further consideration and the person or entity will have no right 
to any relief. Protests based on the selection of the highest ranked Proposer shall be 
submitted in writing to Sites Authority no later than 5:00 p.m. on the fifth (5th) business 
days after receipt of notification of Sites Authority’s recommended selection. The protest 
must be submitted in writing via email to the Contact Person. Any protest submitted 
untimely will be rejected by Sites Authority as invalid and Proposer’s failure to timely file 
a protest will waive Proposer’s right to protest.  
 
Proposer’s protest must include the following: 

• The name, address and telephone number of the person representing Proposer; 
 

• A detailed statement of the legal and/or factual grounds for each material issue 
identified in the protest; and  
 

• All factual and legal documentation in sufficient detail to establish the merits of the 
protest. 

Any matters not set forth in the protest shall be deemed waived. Sites Authority will review 
and evaluate the basis of the protest provided the protest is filed in strict conformity with 
the foregoing. Sites Authority will provide the protestor with a written statement 
responding to the protest. Action by Sites Authority relative to the protest will be final and 
not subject to appeal or reconsideration. 
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4.0 SOQ Submittal Requirements and Evaluation 
Considerations 

4.1 Submittal Location and Deadline 

SOQs shall be submitted electronically via PlanetBids on or before the date and time 
shown in Table 3-1. Submittal requirements are listed in Table 4-1. 

The following items must be uploaded as separate files in PlanetBids:  

• SOQ Appendix E – Corporate Documents 

• SOQ Appendix F – Financial Information 

All remaining SOQ materials must be combined into one pdf file and uploaded through 
PlanetBids. 

Any files uploaded after the SOQ submittal deadline will be deleted and will not be 
considered by the Evaluation Committee. 

4.2 WITHDRAWALS / RESUBMITTAL OF SOQS 

After submitting an SOQ to the Sites Authority, the Respondent may withdraw the SOQ 
if all of the following occurs: 

• The Respondent submits a written notice to the Sites Authority’s Contact Person, 
signed by an authorized representative of the Respondent.  
 

• The Sites Authority receives the request before the SOQ due date and time. 
 
The original SOQ may be revised and resubmitted if the Sites Authority receives the 
revised SOQ before the SOQ due date.
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4.3 SOQ FORMAT 

The SOQ shall be formatted as follows: 

• Language: All information shall be in English. 
 

• Type Font: The font shall be Times New Roman or Arial. All narrative text shall 
be single-spaced, 12 point font. The minimum font size for headings shall be 12 
point font. The minimum font size for charts, exhibits, and other illustrative and 
graphical information shall be 9 point font. 

 

• Page Size: With the exception of team and individual-level organization charts, 
project profiles, and exhibits, all information shall be printed on 8.5-inch by 11-
inch paper. Team, individual-level organization charts, and exhibits may be one-
sided on 11-inch by 17-inch paper.  

 

• Page Margins: No text, tables, figures, photos, or other substantive content shall 
be printed within 0.75 inch of any page edge. 

  

• Page Limit: The SOQ page limit is 60 pages or less, excluding front cover, table 
of contents, executive summary, cover letter, forms, dividers, and appendices. 
For 8.5-inch by 11-inch paper, a page is one printed side of one sheet (i.e., 
double-sided sheet counts as two pages). For 11-inch by 17-inch paper, one 
printed side of one 11-inch by 17-inch sheet counts as two pages. Any content 
exceeding the page limits will not be reviewed and will not be included in the 
evaluation. Brevity and the use of graphics and tables are encouraged. 
 

• Information to Include. The SOQ shall include only information required by this 
RFQ. No other information will be considered in the evaluation of the SOQ. 
 

• Dividers: Section dividers shall contain the Section number and/or Section title. 
No other text, graphics, or photos are permitted on the dividers. The dividers will 
not be counted toward the allowable page total. 
 

• Front Cover: The front cover of each SOQ shall be labeled with the name of the 
Respondent, along with the following: 
 
Sites Project Authority 
Conveyance Package CMAR RFQ 26-02 
Statement of Qualifications 
Date of Submittal 
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4.4 DETAILED SOQ SUBMITTAL REQUIREMENTS 

The SOQ shall contain the information described in Table 4-1 in the order shown unless 
otherwise indicated.  

In assembling its proposed team, Respondent shall conform to the following 
requirements: 

• The proposed Conveyance Package CMAR Contractor shall lead construction 
and commissioning of the Funks PGP and TRR PGP. The proposed Conveyance 
Package CMAR Contractor shall serve as the general contractor for the two 
PGPs and shall self-perform the majority of PGP work (i.e., more than 50%) and 
at least two of the three critical pieces of the work for the two PGPs. Critical 
pieces of the PGP work are defined as: 1) structural concrete (excluding rebar), 
2) process mechanical, and 3) electrical/instrumentation and controls (excluding 
the 230-kV substations/switchyards). 
 

• The following work must be led by the proposed Conveyance Package CMAR 
Contractor or Key Subcontractors that are included on the Respondent’s team 
and whose qualifications/experience are included in the Respondent’s SOQ: 
tunneling; Funks Pipelines and TRR Pipelines; 230-kV substations/switchyards 
and transmission lines. For clarity, “leading the work” described in this bullet point 
means performing the majority of the work (i.e., more than 50%) and providing 
day-to-day management for that piece of work.  

• Other work may be self-performed or performed by a Key Subcontractor or 
competitively procured subject to the following limitations: 1) amount of 
Conveyance Package work to be either self-performed or performed by a Key 
Subcontractor (40% minimum/80% maximum); 2) work that is self-performed or 
performed by a Key Subcontractor shall be subject to an Independent Cost 
Estimate (ICE) process established by the Sites Authority Board.  

 

• All Key Subcontractors and the work they will be responsible for must be 
identified in the SOQ. Any other subcontracted work shall be subject to 
competitive or best value procurement by the selected Conveyance Package 
CMAR Contractor. 
 

• Those individuals responsible for managing Respondent’s environmental 
compliance program (Conveyance Package Environmental Compliance 
Manager) shall be assigned as Key Personnel. These individuals may be 
employees of the proposed Conveyance Package CMAR Contractor’s 
organization or may be designated Key Subcontractors. 
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Table 4-1. SOQ Submittal Requirements 

Submittal Section / Subsection Evaluation Considerations Submittal Requirements 

Transmittal Letter Evaluated for Compliance – Not Scored Provide a transmittal letter, using Form A in Attachment F to this 
RFQ. The letter must:  

• Be signed by an authorized representative of the proposed 
Conveyance Package CMAR Contractor with authority to 
commit to the work.  

• Include point of contact name and contact information for 
all future correspondence related to the Conveyance 
Package CMAR procurement. 

Table of Contents Evaluated for Compliance – Not Scored Provide a Table of Contents that includes major headings of the 
SOQ and associated page numbers as well as a list of 
appropriate tables, graphics, figures, photos, appendices, etc. 
 

Executive Summary Evaluated for Compliance – Not Scored Provide a brief description of the proposed Conveyance Package 
CMAR Team and the approach that your team will take to 
providing the required CMAR services. 
 
3 pages maximum 

SOQ Section 1 - Ability to Meet Minimum Qualification Requirements 

SOQ Section 1.1 Minimum Experience of proposed Conveyance Package CMAR Contractor 

Evaluation Criteria and Considerations Submittal Requirements 

Pass/Fail (for each) 

• Successful completion within the past 25 years of at least 
one hydropower generating plant with a capacity of 10 MW 
or greater. 
 

• Successful completion within the past 15 years of at least 
one pumping plant involving multiple pumps with total flows 
greater than 500 cfs or total pump horsepower greater than 
1,000 hp. 

 

• Successful completion of at least one CMAR project within 
the last 10 years. 
 

• Provide an affirmative statement that the proposed Conveyance Package CMAR Contractor has successfully constructed at least 
one hydropower generating plant with a capacity of 10 MW or greater in the past 25 years with cross-reference to project experience 
information provided elsewhere in the SOQ. 
 

• Provide an affirmative statement that the proposed Conveyance Package CMAR Contractor has successfully constructed at least 
one high-head pumping plant involving multiple pumps with total flows greater than 500 cfs and individual horsepower greater than 
1,000 hp within the past 15 years. 

 

• Provide an affirmative statement that the proposed Conveyance Package CMAR Contractor has successfully constructed at least 
one CMAR project in the last ten years with cross-reference to project experience information provided elsewhere in the SOQ. 
General Contractor / Construction Manager (GC/CM) or Construction Manager / General Contractor (CM/GC) projects may be used 
to satisfy this requirement. 
 

If the proposed Conveyance Package CMAR Contractor is a JV or partnership, these requirements may be met by one of the JV 
partners or members provided that the partner or member is the entity that will be responsible for that portion of the work. 
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SOQ Section 1.2 Minimum Experience of proposed Conveyance Package CMAR Contractor and/or Key Subcontractors 

Evaluation Criteria and Considerations Submittal Requirements 

Pass/Fail (for each) 

• Successful completion within the past 15 years of at 
least one large diameter welded steel pipeline project (8-
ft diameter or greater) with a minimum of 3,000 LF 
installed in a single project, operating at a pressure of at 
least 100 psi. 
 

• Successful completion within the past 10 years of at 
least one large diameter tunnel (15-ft diameter or 
greater) with a minimum installation of 3,000 LF. 

 

• Successful completion within the past 10 years of at 
least one electrical substation (230-kV/high voltage) and 
a minimum of 10,000 LF of overhead 230-kV or higher 
transmission line. 

• Provide an affirmative statement that the proposed Conveyance Package CMAR Contractor and/or Key Subcontractor has 
successfully constructed within the past 15 years at least one large diameter welded steel pipeline project (8-ft diameter or 
greater) with a minimum of 3,000 LF installed in a single project, operating at a pressure of at least 100 psi with cross-reference 
to project experience information provided elsewhere in the SOQ. 
 

• Provide an affirmative statement that the proposed Conveyance Package CMAR Contractor and/or Key Subcontractor has 
successfully constructed within the past 10 years at least one large diameter tunnel (15-ft diameter or greater) with a minimum 
installation of 3,000 LF with cross-reference to project experience information provided elsewhere in the SOQ. 
 

• Provide an affirmative statement that the proposed Conveyance Package CMAR Contractor and/or Key Subcontractor has 
successfully constructed within the past 10 years at least one electrical substation (230-kV/high voltage) including a minimum of 
10,000 LF of overhead 230-kV or higher transmission line with cross-reference to project experience information provided 
elsewhere in the SOQ. 

 
If the proposed Conveyance Package CMAR Contractor or a Key Subcontractor is a JV or partnership, these requirements may be met 
by one of the JV partners or members provided that the partner or member is the entity that will be responsible that portion of the work.  

SOQ Section 1.3 Ability to Provide Required Licenses and Certifications 

Evaluation Criteria and Considerations Submittal Requirements 

Pass / Fail Provide a listing of all licenses and certifications currently in effect or planned to be obtained by the proposed Conveyance Package 
CMAR Contractor and all Key Subcontractors including: 

• Class A General Engineering Contractor’s License (California) 
 

• Colusa County business license  
 

• Public works registration with the California Department of Industrial Relations 

 

Provide back-up documentation (copies of required licenses and certifications) in Appendix D to the SOQ. 
 
Confirm willingness to participate in job site permit reporting for the purposes of sales tax allocations. 
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SOQ Section 1.4 Safety Statistics 

Evaluation Criteria and Considerations Submittal Requirements 

Pass / Fail 

 

• If the entity’s EMR for each of the three prior years is 1.0 or 
less, the entity will be given a “pass” for this criterion. 

 

• If an entity’s EMR in any year is greater than 1.0, 
Respondent may provide explanatory / mitigating information 
for the Evaluation Committee to consider. Any 
recommendation to pass an entity with an EMR greater than 
1.0 shall be at the sole discretion of the Evaluation 
Committee. 

 

• If an entity's Average Recordable Injury/Illness Rate for each 
of the three prior years is 1.9 or less, the entity will be given 
a “pass” for this criterion.  

 

• If an entity’s Average Recordable Injury/Illness Rate in any 
year is greater than 1.9, Respondent may provide 
explanatory / mitigating information for the Evaluation 
Committee to consider. Any recommendation to pass an 
entity with an average Recordable Injury/Illness Rate greater 
than 1.9 shall be at the sole discretion of the Evaluation 
Committee. 

 

• If an entity's Average Lost Work Rate for each of the three 
prior years is 0.6 or less, the entity will be given a “pass” for 
this criterion. 

 

• If an entity’s Average Lost Work Rate in any year is greater 
than 0.6, Respondent may provide explanatory / mitigating 
information for the Evaluation Committee to consider. Any 
recommendation to pass an entity with an Average Lost 
Work Rate greater than 0.6 shall be at the sole discretion of 
the Evaluation Committee. 

Provide Experience Modification Rate (EMR), Average Recordable Injury or Illness Rate, and Average Lost Work Rate for the last three 
years for the proposed Conveyance Package CMAR Contractor and all Key Subcontractors.  

 

Provide brief summary descriptions of proposed Conveyance Package CMAR Contractor’s workers’ compensation experience history 
and its worker safety program including how long the program has been in place. Note that the proposed Conveyance Package CMAR 
Contractor’s overall safety program and safety plan will be requested in the RFP and evaluated as part of the Proposal evaluation 
process. 

 

If the proposed Conveyance Package CMAR Contractor and/or a Key Subcontractor is a JV or partnership, provide required information 
for all members or partners. 
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SOQ Section 1.5 Ability to Provide Required Payment and Performance Bonds 

Evaluation Criteria and Considerations Submittal Requirements 

Pass/Fail 

 

The selected Conveyance Package CMAR Contractor must 
provide dedicated capacity (minimum available bonding capacity 
and per-Project bonding limits) for payment and performance 
bonds totaling up to $2 billion. The Sites Authority’s required 
form of payment and performance bonds are included in 
Attachment 7 to the Form of CMAR Contract which is included in 
Attachment C of this RFQ. 

Provide the required letter from surety(ies) (See Form B in Attachment F to this RFQ) confirming the proposed Conveyance Package 
CMAR Contractor’s ability to obtain payment and performance bonds and other related information.  

 

Identify names and ratings of proposed sureties. 

 

If the proposed Conveyance Package CMAR Contractor is a JV or partnership, a single surety letter for an established Joint Venture 
(JV) is acceptable. If the intent is to establish a JV for the Conveyance Package, then individual letters from each firm to be part of the 
proposed JV will be required. 
 

SOQ Section 1.6 Insurance 

Evaluation Criteria and Considerations Submittal Requirements 

Pass / Fail  

 

Preconstruction Services insurance requirements are described 
in Attachment 2 to the Form of CMAR Contract. The Sites 
Authority Board is currently evaluating various approaches for 
providing insurance for the overall Sites Project. As a result, the 
preferred approach for construction period insurance for the 
Conveyance Package has not yet been established. The Sites 
Authority expects to work closely with the Conveyance Package 
CMAR Contractor in establishing the approach to the insurance 
program for the Conveyance Package. Should the Sites 
Authority elect to have the Conveyance Package CMAR 
Contractor provide the insurance for the Conveyance Package, 
the types, limits, and other requirements for coverage are 
expected to be substantially similar to the coverages, limits, and 
requirements set forth in Attachment E to this RFQ. 

 

Construction Phase insurance requirements described in this 
SOQ should be considered preliminary and subject to 
change/negotiation. 

Insurance 

Provide the required letter from insurers (See Form C in Attachment F to this RFQ) from your insurance agent(s) or broker(s), confirming 
your ability to provide insurances meeting the requirements of Attachment E to this RFQ. If you are unable to obtain any of the required 
coverages, please identify those coverages and what you would propose as an alternative for insurance against that particular risk.  

 

If the proposed Conveyance Package CMAR Contractor is a JV or partnership provide required letter for each member or partner. 
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SOQ Section 1.7 Financial Strength and Contingent Liabilities 

Evaluation Criteria and Considerations Submittal Requirements 

Pass / Fail 

 

In evaluating SOQs against this criterion, the Evaluation 
Committee will consider submitted financial statements and 
other information related to risk and contingent liabilities to 
determine if the proposed Conveyance Package CMAR 
Contractor (contracting entity) has sufficient financial strength to 
complete the Conveyance Package work.  

 

Financial Statements 

In SOQ Appendix F, provide financial statements for the proposed Conveyance Package CMAR Contractor for each of the past three 
fiscal years and for each quarter of any subsequent uncompleted fiscal year. 
  
If the proposed Conveyance Package CMAR Contractor is a JV or partnership, provide financial statements for each member or partner. 
 

Contingent Liabilities and Financial Risks 
In SOQ Appendix F, provide answers to the following questions and requests for information (Respondent may provide explanatory 
information for consideration if applicable): 
 

• Describe any material historical, existing, or anticipated changes in financial position of the proposed Conveyance Package CMAR 
Contractor including any material changes in the mode of conducting business, mergers, acquisitions, takeovers, joint ventures, 
and/or divestitures. 
 

• Has the proposed Conveyance Package CMAR Contractor ever filed for bankruptcy? If so, when, and describe the impact it would 
have on the ability to honor contractual commitments. 

 

• List and briefly describe any threatened, pending, or past (previous 5 years) legal proceedings and judgments, or any contingent 
liabilities, in which the proposed Conveyance Package CMAR Contractor or any parents, affiliates, and subsidiaries of the proposed 
Conveyance Package CMAR Contractor was or is a party that would adversely affect the proposed Conveyance Package CMAR 
Contractor’s financial position or ability to honor its contractual commitments to the Sites Authority Board. 

 

• In the previous 20 years, has the proposed Conveyance Package CMAR Contractor failed to complete any contract, or has any 
contract been terminated due to alleged poor performance, cause, or default, or has the proposed Conveyance Package CMAR 
Contractor been found to be in violation of any provision of international, federal, state, or local regulations? If so, provide 
explanation. 

 

• In the previous 20 years, has the proposed Conveyance Package CMAR Contractor, or any of its partners, officers, or stockholders 
owning 5% or more in the company been convicted of any criminal conduct or been found in violation of any federal, state, or local 
statute, regulation, or court order concerning antitrust, public contracting, employment discrimination, or prevailing wages? If so, 
describe the circumstances. 
 

• In the previous 20 years, has the proposed Conveyance Package CMAR Contractor, or any of its partners, officers, or stockholders 
owning 5% or more in the company, been barred from bidding on public contracts by the federal government or by any governmental 
entity in California or any other state? If so, describe the circumstances. Is the decision under review or was it upheld by formal legal 
and/or grievance process? 

 

• Identify any Key Subcontractor bankruptcies, defaults, or contract terminations for cause in prior five years. 
 
If the proposed Conveyance Package CMAR Contractor is a JV or partnership, provide information for all members or partners. 



 

Sites Project Authority 
Submittal Deadline: July 29, 2026 

4-10 RFQ 26-02 
Conveyance Package CMAR 

 

SOQ Section 1.8 Work Force 

Evaluation Criteria and Considerations Submittal Requirements 

Pass / Fail  
(for both) 

Using Form J in Attachment F, 

• Provide an affirmative statement confirming Respondent’s commitment to a skilled and trained workforce 

• Provide confirmation of Respondent’s willingness to enter into a or PLA substantially in the form of the Template PLA included in 
Attachment D. 

SOQ Section 2 - Experience with Successful Construction of large pumping and generating plants, large diameter pipelines, large diameter tunnels, and 230-kV/high voltage electrical 
substations/switchyards  

SOQ Section 2.1 Experience of Proposed Conveyance Package CMAR Contractor with Successful Construction of large pumping and generating plants. Experience of Proposed 
Conveyance Package CMAR Contractor, Key Subcontractors, and Key Personnel with Successful Construction of large diameter pipelines, large diameter tunnels, and 230-kV/high voltage 
electrical substations/switchyards 

Weighting Evaluation Criteria and Considerations Submittal Requirements 

30% Under this criterion, the Evaluation Committee will 
evaluate the proposed Conveyance Package 
CMAR Contractor’s experience successfully 
constructing and commissioning large pumping 
and generating plants of similar type, size, and 
complexity to those that will be required for the 
Conveyance Package. 
 
Under this criterion, the Evaluation Committee will 
also evaluate the proposed Conveyance Package 
CMAR Contractor’s, Key Subcontractor’s, and 
Key Personnel’s experience successfully 
constructing large diameter pipelines, large 
diameter tunnels, and 230-kV/high voltage 
electrical substations/switchyards, and 230-kV 
electrical transmission lines of similar type, size, 
and complexity to those that will be required for 
the Conveyance Package. 
 

Respondents shall submit completed 11x17 tables in pdf format of the summary project descriptions (see Forms D1 through Forms D5 
in Attachment F) for up to 20 projects in each form. Projects shall be of similar type, size, and complexity to those facilities that will be 
required for the Conveyance Package. Respondents may also provide a brief narrative regarding the projects listed in the respective 
form and why the projects are representative of the Conveyance Package CMAR Contractor’s experience and expertise.  
 
Respondent may modify column widths and wrap text as needed but shall not modify or delete column titles in the completed Forms D1 
through Forms D5. If any information is illegible in the submitted pdf, the Sites Authority retains the right to request the native excel file. 
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SOQ Section 2.2 Experience of Proposed Conveyance Package CMAR Contractor, Key Subcontractors, and certain Key Personnel with CMAR Contracting and CMAR Project Delivery 

Weighting Evaluation Criteria and Considerations Submittal Requirements 

20% Under this criterion, the Evaluation Committee will 
evaluate Respondent’s experience successfully 
delivering large, complex projects using 
Construction Manager at Risk or other, similar 
contracting methods. In addition, the proposed 
Project Director and Project Manager(s)’ 
experience with CMAR-type contracting will be 
considered. 

1. Provide summary descriptions of proposed Conveyance Package CMAR Contractor’s, Key Subcontractors, and the proposed 
Project Director and Project Manager’s experience with CMAR projects. CM/GC and GC/CM projects may be used to fulfill this 
requirement. 

• Include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 
 

2. CMAR Success Factors: Provide examples of approaches that your team has used on past CMAR projects that have contributed to 
successful project outcomes. What has worked well? What has worked poorly? How would you manage this risk?  
 

• Include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 
 

3. Use of Off-Ramps: Has the proposed Conveyance Package CMAR Contractor or any Key Subcontractor ever been involved with an 
alternative delivery procurement where the owner exercised an off-ramp terminating the procurement or delivery method prior to 
completion? Describe the circumstances and lessons learned. 

 

• Include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 
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SOQ Section 3 -- Proposed Team, Team Organization, Capacity to Delivery the Work and Approach to Self-Performance and Subcontracting 

Weighting Evaluation Criteria and Considerations Submittal Requirements 

25% Under this criterion, the Evaluation Committee will evaluate 
the proposed CMAR Team, including the proposed CMAR 
Contractor, proposed Key Subcontractors, and Key 
Personnel; how well team member capabilities align with 
their proposed roles to complete the Conveyance Package 
work, and proposed CMAR Team’s past successful delivery 
of projects using similar organizational approaches. 
 
Under this criterion, the Evaluation Committee will also 
evaluate whether the proposed Conveyance Package CMAR 
Team has the demonstrated experience, competencies, and 
capabilities to support successful completion of a project of 
similar size, scope and complexity required for the 
Conveyance Package. 
 
Under this criterion, the Evaluation Committee will also 
consider the history of proposed Conveyance Package 
CMAR Team members working together, established 
programs for supporting major construction projects, the 
approach to transitioning from preconstruction to 
construction, and the approach to transitioning from 
construction to commissioning.  
 
In assembling its proposed team, Respondent shall conform 
to the requirements stated in Section 4.4. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Organization Charts: Provide Organization Charts (For Phase 1 Preconstruction Services, Phase 2 Construction, and 
Phase 3 Commissioning) showing roles and responsibilities of the proposed Conveyance Package CMAR Contractor and 
each Key Subcontractor. Key Personnel and their affiliations shall be identified on the organization charts. 
 

2. Proposed Conveyance Package CMAR Contractor:  
a. Describe the legal structure of the proposed Conveyance Package CMAR Contractor (legal entity responsible for the 

work). If the legal entity has not yet been formed, provide a brief description of the proposed legal structure. If the 
proposed Conveyance Package CMAR Contractor is or plans to be a joint venture (JV), limited liability company, or 
partnership, provide an express statement from each of the partners/members as to their joint and several liability.  

 
b. Indicate location of home or local office from which work will be conducted or equipment mobilized. 
 
c. Describe established programs and policies of the Conveyance Package CMAR Contractor for:  

• Quality Management 

• Project Controls 

• Resource Management (staffing and materials/equipment)  

• Start-up and commissioning process and procedures 
 

d. Self Performance:  

• Identify other work in addition to the pumping and generating plants where the proposed Conveyance Package 
CMAR Contractor plans to self-perform the majority of the work. 

• Provide an estimate of the percentage of the Conveyance Package CMAR Contract work that will be self-performed. 

• If the proposed Conveyance Package CMAR Contractor is or will be a JV, describe the role each JV member will 
play on the project with respect to self performance. 

 
If the Respondent is a privately held corporation, limited liability company, partnership, or joint venture, comprised of privately 
held entities, a listing of all of the shareholders, partners, or members known at the time of SOQ submission who will perform 
work on the project must be provided. For entities that are not yet formed, this information will be required as a condition of 
selection. 

 

For Items a through d, include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 

 

 

 

 

 

 

Submittal requirements continue on next page 
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  3. Team Leadership 
a. Discuss Project Director’s and Project Manager(s)’ experience leading similar teams. Describe any anticipated 

transitions in project leadership between the Preconstruction Services and Construction Phase and between the 
Construction Phase and commissioning phases.  
 

b. Discuss Project Director and Project Manager(s) experience leading CMAR projects. 
 

c. Provide examples demonstrating the team’s ability to communicate clearly and effectively as a project team and to 
cooperate with project owners and Design Engineers. 

 

For Items a through c, include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 

 

 
4. Experience of Key Personnel Including Experience Working Together:  

a. Include a table summarizing the qualifications of each Key Personnel for their intended role.  
 

b. Provide a narrative history of the proposed Conveyance Package CMAR Team members working together on previous 
projects with an emphasis on Key Personnel. 

 
For items a and b, include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 
 

5. Capacity to Deliver the Work: 
a. Describe proposed Conveyance Package CMAR Contractor’s approach to and success with staff retention on large 

projects requiring multi-year construction.  
 

b. Describe backups for Key Personnel and other project resources. 
 

For items a and b, include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 

 
6. Approach to Transition to Commissioning: Provide a narrative discussion of measures the proposed Conveyance Package 

CMAR Contractor will take to ensure continuity from construction to commissioning. Specifically address at what point 
during construction the Commissioning Manager will become involved full-time in the project. 

• Include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 
 
7. Proposed Subcontracting Approach 

a. Include a brief description of all Key Subcontractors including a general description of the work that each Key 
Subcontractor will perform. 
 

b. Discuss the rationale behind the selection and structure of Respondent’s proposed CMAR Team. Why are you 
proposing this overall structure and approach to self-performance and subcontracting? 
 

c. Provide an aggregate estimate of the percentage of Conveyance Package work that will be performed by Key 
Subcontractors.  

For items a through c, include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as 
applicable. 

Submittal requirements continue on next page 
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8. Experience of Proposed Key Subcontractors: For each Key Subcontractor, provide summary descriptions of project 
experience applicable to the role(s) that will be played by that Key Subcontractor on the Conveyance Package. 

• Provide separate sub sections for each Key Subcontractor. 
 

• Respondent may satisfy all or part of this submittal requirement by cross reference to Forms D2 through D5 as 
applicable.  

 
Include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 
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SOQ Section 4 – Experience working with third parties including labor organizations, neighboring communities, neighboring governmental organizations, and regulatory agencies 

Weighting Evaluation Criteria and Considerations Submittal Requirements 

15% Under this criterion, the Evaluation Committee will consider, 
in light of each entities’ proposed role(s), the CMAR Team’s 
experience with: 

 

• Negotiating Project Labor Agreements with labor 
representatives. 

 

• Use of Local Subcontractors and Local Craft Labor. 

 

• Construction workforce training and development 
programs for large rural projects. 

 

• Implementing worker camps or other means of supporting 
a large and remote construction workforce. 

 

 

 

 

 

 

 

 

 

 

Under this criterion, the Evaluation Committee will also 
consider, in light of proposed roles, the proposed 
Conveyance Package CMAR Team’s experience with: 

• Community outreach and engagement that involved 
implementing local engagement policies. 

 

• Developing and implementing programs to minimize 
local construction impacts. 

 

• Coordinating with neighboring governmental 
organizations 

 

 

 

 

 

Evaluation considerations continue on next page 

1. Labor Organizations, Use of Local Subcontractors, and Workforce Development 
a. PLA or Skilled and Trained Workforce Experience 

• Describe the overall approach in implementing a PLA substantially in the form of the Template PLA included in 
Attachment D. Identify any potential deviations from the template that may be required due to Respondent’s 
conflicts with existing labor agreements or in furtherance of ensuring workforce availability and labor harmony. 
  

• Identify the firm that will take the lead in negotiating PLA for the Conveyance Package. 
 

• Identify Key Personnel who will be responsible for negotiating PLAs. 
 

• Provide summary descriptions of applicable experience negotiating PLAs with labor representatives on 
previous projects. 
 

• Provide summary descriptions of applicable experience using a Skilled and Trained Workforce. 
 

b. Use of Local Subcontractors and Craft Labor Experience 

• Describe proposed CMAR Team’s relationships with local subcontractors and craft labor.  
 

c. Workforce Development Experience 

• Describe the proposed Conveyance Package CMAR Team’s experience developing and implementing 
construction workforce training and development programs for large rural projects.  

 

d. Support of Large and Remote Construction Workforce 

• Describe the proposed Conveyance Package CMAR Team’s experience implementing worker camps or other 
means of supporting a large and remote construction crew. 

 
For items a through d, include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as 
applicable. 

 
2. Experience Working with Neighboring Communities and Neighboring Governmental Organizations 

a. Community Outreach and Engagement 

• Describe the proposed Conveyance Package CMAR Contractor’s and/or Key Subcontractor’s experience 
working with owners in developing and implementing community outreach and engagement programs for 
large public works projects.  

 

• Specifically identify where this experience involved implementing public outreach and engagement policies 
adopted by the owner.  

 

• Describe experience working with a local community working group similar to those described in Section 2.4.4. 

 
 
 

Submittal requirements continue on next page 
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Under this criterion, the Evaluation Committee will also 
consider, in light of their proposed roles on the Conveyance 
Package, the proposed Conveyance Package CMAR Team’s 
familiarity/experience with: 

 

• Applicable California regulations affecting 
pumping/generating plants, large diameter pipelines, 
large diameter tunnels, and high voltage 
substations/switchyards.  

• Agencies with environmental and natural resources 
jurisdiction especially in California. 

 

• Entities with oversight of overhead transmission lines 
routing, construction, and installation including Pacific 
Gas & Electric (PG&E), Western Area Power 
Administration (WAPA), and Transmission Agency of 
Northern California (TANC). 

 

 

 

 

 

 

 

 

 

 

 

 

 

Evaluation considerations continue on next page 

b. Minimizing Local Construction Impacts  

• Describe the proposed Conveyance Package CMAR Contractor’s experience developing and implementing 
programs to minimize local construction impacts.  

o Based on this experience, what has your team found to be most effective, especially in agricultural areas?  

o What specific approaches did you implement on past projects to effectively engage subcontractors in 
efforts to minimize impacts? 

 

c. Coordination with neighboring governmental organizations 

• Describe Conveyance Package CMAR Contractor’s, Key Subcontractor’s, and Key Personnel’s experience 
supporting owner’s coordination and negotiation with neighboring governmental organizations. 

 

For items a through c, include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as 
applicable. 
 

3. Experience with Regulatory Agencies and Other Third Parties 
a. Experience with California regulations  

• Provide summary descriptions of proposed Conveyance Package CMAR Team’s experience working on 
projects that involved working with California regulations and agencies with jurisdiction that apply to the 
project. Summary descriptions shall include the proposed Conveyance Package CMAR Team’s 
experience successfully coordinating with those agencies or similar agencies. 
 

• Identify measures that were successfully used to expedite issues resolution and maintain schedule during 
this process. 

 

b. Environmental and Natural Resource Agency Experience 

• Describe proposed Conveyance Package CMAR Contractor’s experience and proposed Environmental 
Compliance Manager’s experience coordinating work with environmental and natural resource agencies.  
 

• Identify specific environmental and natural resource agencies that the proposed Project Director, Project 
Manager(s), and/or proposed Environmental Compliance Manager have collaborated with to facilitate 
resolution of compliance issues.  

 
c. Experience with entities with oversight of overhead transmission lines routing, construction, and installation 

• Provide summary descriptions of proposed Conveyance Package CMAR Team’s experience working on 
projects requiring coordination with or approvals from PG&E, WAPA, and TANC.  
 

• Identify measures that were successfully used to expedite issues resolution and maintain schedule during 
this process. 

 

For items a through c, Include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as 
applicable. 

 

 

 

 

Submittal requirements continue on next page 
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Under this criterion, the Evaluation Committee will also 
consider the proposed Conveyance Package CMAR Team’s 
experience coordinating construction with work by other 
contractors working in the same area. 

 

 

4. Experience with Contractors on Other Projects 
a. Identify projects where your proposed team has had to be closely coordinated with other construction contractors 

working for the owner or working on other projects in the vicinity.  
 

b. Describe proposed Conveyance Package CMAR Team’s experience coordinating work with other contractors on 
these projects. What proved to be most successful? 
 

c. Identify and discuss any projects where construction power and/or construction water had to be shared and/or 
coordinated with other contractors. What proved to be most successful? 
 

d. Identify and discuss any projects where excavated material from one project had to be provided to another 
contractor. What coordination issues proved to be most challenging and how were they addressed? What 
measures were employed to reduce the costs of handling and/or stockpiling materials? 
 

e. Identify and discuss any projects where you provided permanent power to another contractor/project.   
 

For items a through e, Include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as 
applicable. 

SOQ Section 5 -- Working Relationships with Public Owners Similar to the Sites Authority 

Weighting Evaluation Criteria and Considerations Submittal Requirements 

10% Under this criterion, the Evaluation Committee will consider 
the proposed Conveyance Package CMAR Team’s 

experience working collaboratively with: 

• New, complex entities such as the Sites Authority. 

• Owner’s design engineers and program managers. 

• Public owners during pre-construction. 

• Owner environmental managers. 

 

 

1. Experience with New Owners and their Teams: Describe the proposed Conveyance Package CMAR Team’s experience 
working collaboratively with: 

a. New, complex entities such as the Sites Authority.  
 

b. Owner’s design engineers and program managers. 
 

c. Public owners during pre-construction. 
 

For items a through c, include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as 
applicable. 

 

2. Experience with Environmental Compliance: Describe the proposed Conveyance Package CMAR Contractor’s 
experience and proposed Environmental Compliance Manager’s experience working collaboratively with owners on 
environmental compliance. Based on this experience, what is required to facilitate construction and maintain the 
construction schedule while assuring compliance? 

 

If the proposed Conveyance Package CMAR Contractor is a JV or partnership, or association provide information, for all 
members or partners. 

 

Include reference to project profiles (SOQ Appendix A) and resumes (SOQ Appendix B) as applicable. 
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SOQ Appendix A – Reference Project Profiles 

Provide up to ten descriptions of relevant projects. Respondents are encouraged to provide recent projects and projects that are nearly complete (past Substantial Completion) if possible. 

 

Each description should include:  

• Project name, client, and location. 
 

• Contracting method. 
 

• Total installed cost (in US Dollars) including preconstruction. 
 

• Start date, Substantial Completion, and Final Completion dates (or estimated completion dates). 
 

• Percentage of overall project work performed by Conveyance Package CMAR Contractor and Key Subcontractors. Specifically identify any work self-performed by the proposed Conveyance 
Package CMAR Contractor. 
 

• Specific roles and scope of any Key Subcontractor on the Respondent’s team that was associated with the project. 
 

• Specific roles of any Key Personnel proposed for the Conveyance Package work. 
 

• Narrative description of the project and its applicability to the Conveyance Package. 
 

• Narrative description of any changes in lead personnel for the reference project. 
 

• Narrative description of major issues, claims, sanctions, and issue resolution. 
 

• Schedule and budget performance (planned schedule to substantial completion/actual schedule to substantial completion; initial budget; final budget with all change orders) including 
explanatory information as applicable. 
 

• Client reference contact information (name, role on project, phone, and e-mail). 
 
Reference project profiles shall be either a maximum of two 8.5x11 pages or one 11X17 page. 

SOQ Appendix B – Resumes 

Provide resumes of Key Personnel. Resumes shall include education, professional licenses and certifications, years of experience, descriptions of relevant projects and role; and two project references 
(including client reference contact name, role on project, phone, and e-mail). 
 

Resumes shall be limited to no more than two pages each. 
 

Respondents should note that, in addition to the Key Personnel required by this SOQ, a Respondent may add additional Key Personnel. However, Respondents are cautioned not to arbitrarily add 
individuals as Key Personnel (and thereby add their resumes) unless such designation materially strengthens Respondent’s SOQ response. 



 

Sites Project Authority 
Submittal Deadline: July 29, 2026 

4-19 RFQ 26-02 
Conveyance Package CMAR 

 

SOQ Appendix C – Completed Forms E through J 

Provide the following in Appendix C: 

 

• Form E: Organizational Conflict of Interest Certification 
 

• Form F: Non-Collusion Declaration 
 

• Form G: Executive Order N-6-22 Certification 
 

• Form H: Anti-Lobbying Certification 
 

• Form I: Debarment and Suspension Certification 
 

• Form J: Skilled and Trained Workforce Certification 
 

Note that completed Forms A, B, C, and D1 through D5 shall be provided via the Transmittal Letter, SOQ Section 1.5, SOQ Section 1.6, and SOQ Section 2.1, respectively. 

 

SOQ Appendix D – Proof of Licenses and Certifications 

Provide a listing of all licenses and certifications, including associated back-up documentation, currently in effect or planned to be obtained by the proposed Conveyance Package CMAR Contractor and 
all Key Subcontractors. 
 

SOQ Appendix E – Corporate Documents (separate file upload to PlanetBids) 

If the Respondent’s legal entity has already been formed, the Respondent shall provide complete copies of the organizational documents, along with those documents that allow, or would allow by the 
time of CMAR Contract award, the Respondent and its team members to conduct business in the State of California. 
 

If the Respondent’s legal entity has not yet been formed, then the Respondent shall provide draft copies of the underlying agreements. Once the legal entity is finalized, the Respondent shall supplement 
its SOQ with copies of the final organizational documents. If Respondent is short-listed, the final organizational documents shall be submitted with the Proposal as described in the upcoming RFP. 

 

SOQ Appendix F – Financial Information (separate file upload to PlanetBids) 

Provide required audited and unaudited financial statements for the proposed Conveyance Package CMAR Contractor for each of the past three fiscal years and for each quarter of any subsequent 
uncompleted fiscal year.  
 

Provide required information related to contingent liabilities and financial risks. 
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Attachment A: Land Acquisition Status 
 

(shown on next page) 
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Attachment B: 
Conveyance Package Environmental Compliance 

Manager Areas of Desired Qualifications and Experience 
 
The Conveyance Package Environmental Compliance Manager must possess a high 
level of understanding of, and have extensive experience with, developing and 
implementing environmental compliance programs for complex, multi-year, multi-
contract construction projects. They must have the ability to effectively communicate 
between the environmental (planning, permitting, and compliance), engineering, design, 
construction teams, and regulatory agencies. 
 
The Conveyance Package Environmental Compliance Manager’s position will require 
expertise and experience in the following areas: 

 

• Regulatory permitting and compliance (e.g., Clean Water Act, California 
Department of Fish and Wildlife regulations), including California Environmental 
Quality Act/National Environmental Policy Act. 
 

• Managing regulatory permitting and compliance agency relationships to facilitate 
amending permits and resolving compliance issues. 
 

• Identification and resolution of conflicts between project design, construction, and 
environmental requirements. 
 

• Advising and/or assisting public owners with development of an environmental 
compliance program. 
 

• Directing, mentoring and overseeing the performance of environmental 
compliance teams, including tracking environmental scope, schedule, and 
budget. 
 

• Use of relational databases for environmental compliance tracking. 
 

• Establishing systems for the flow of information among diverse teams. 
 

• Bachelor’s degree in Natural Resource Management, Wildlife Biology, 
Anthropology, Hydrologic Sciences, Environmental Studies, or similar area of 
study. 
 

• Demonstrated experience in one or more of the following practice areas: wildlife 
biology; natural resources; water resources; Tribal governments and 
relationships or Tribal cultural resources; archaeological, cultural and historical 
resources; or similar. 
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• Tracking and integration of compensatory mitigation requirements into delivery 
schedules. 
 

• Tracking environmental requirements to ensure fulfillment. 
 

They must have the ability to work independently, solve problems through creative 
processes, resolve conflict with diverse interests, and establish collaborative 
partnerships with project management, client representatives, government agencies, 
and other organizations. This person must be able to function well in a fast-paced, 
changing environment under demanding deadlines and have an excellent ability to 
facilitate decision making, risk management, and issue resolution. 
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Attachment C:  
Form of CMAR Contract 

 
(starts on next page) 
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Attachment D: Template Project Labor Agreement 

(starts on next page) 
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Attachment E:  
Preliminary Conveyance Package  

Insurance Requirements 
 
Preconstruction Services insurance requirements are described in Attachment 2 to the 

Form of CMAR Contract. 

Preliminary Construction Phase insurance requirements are described as follows: 

• Primary General Liability: $2,000,000 per occurrence, $4,000,000 general 

aggregate, $4,000,000 products/completed operations with the following key 

provisions: 

 

o Completed operations coverage for the full California Statute of Repose or 

10 years, whichever is longer; 

o Primary and noncontributory clause; 

o Additional insured coverage to the Sites Authority Board and its members 

during both construction operations and completed operations; 

o If a term policy and project-specific policy, a provision that provides one 

time reinstatement of aggregate limits during the term.  If a corporate 

policy, annual reinstatement of limits and a per project aggregate 

endorsement; 

o No exclusion for wildfire; 

o Waiver of subrogation in favor of the Sites Authority Board and its 

members; 

o Separation of insureds clause, and  

o No subcontractor warranty endorsement limiting coverage to the first 

name insured for failing to monitor its subcontractor’s insurance 

compliance. 

 

• Excess Liability: Not less than $300,000,000 per occurrence and aggregate 

with the following key provisions: 

 

o Follow form coverage with no restrictions in coverage pursuant to 

coverage afforded within the primary liability program’s coverage terms 

and conditions;  

o Coverage of at least $25,000,000 for employer’s liability; and 

o Coverage of at least $10,000,000 for automobile liability. 
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• Workers’ Compensation and Employer’s Liability: Statutory workers’ 

compensation coverage and $1,000,000 employer’s liability each for bodily injury 

each accident, bodily injury by disease each employee, and bodily injury by 

disease policy limit.  

 

• Commercial Automobile Liability: Not less than $2,000,000 primary combined 

single limit per accident with the following key provisions: 

 

o Coverage shall extend to liability arising out of any auto including owned, 

hired, and non-owned autos; 

o The Sites Authority Board and its members are additional insureds under 

the policy; and  

o The policy includes a MCS-90 endorsement to include coverage for 

hauling or transporting hazardous materials.  

 

• Contractor’s Pollution Liability: Not less than $25,000,0000 per occurrence 

and aggregate occurrence to include the following key provisions: 

 

o Occurrence-based policy form; 

o Coverage for bodily injury, property damage, personal injury and 

environmental site restoration including fines and penalties in accordance 

with applicable Environmental Protection Agency or state regulations;  

o The Sites Authority Board and its members are additional insureds during 

construction and throughout the full completed operations period; and   

o Coverage should extend to completed operations up to 10 years following 

Final Completion.  

 

• Contractor’s Professional Liability: Not less than $10,000,000 per claim and 

aggregate with the following key provisions: 

 

o Retroactive date shall be on or prior to the effective date of the Contract; 

o Maintain coverage for 3 years following Final Completion or, alternatively, 

procure and maintain an extended reporting period of at least 3 years 

following Final Completion.  

 

• Builder’s Risk: 

 

o All-peril coverage written on a replacement cost basis for the term of the 

project commensurate with a mutually agreed loss limit between the 

CMAR and Sites Authority Board but not less than a limit pursuant to PCC 

Section 7105(b)(2); and 

o Sub limits of at least $100,000,000 each for earthquake, flood, and 

wildfire. 
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Notes: 

• The required coverages outlined above can be met in any combination of primary 

and excess / umbrella liability policies;  

• Some of the required coverages outlined above can be met in a Contractor 

Controlled Insurance Program; and 

• The required coverages can be met in any combination of corporate and project-

specific policies as long as the structure of the insurance program is the most 

economical way to meet the requirements without compromising coverage to the 

project and to the Sites Authority Board. 
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