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Agenda Item 02-01: Mid-year Budget Review 
and Workplan Status Update



What’s Changed

• Staff evaluated the work plan and budget adopted in 
October 2025 and found that the schedule, work priorities, 
and expense and revenue budgets remain largely 
consistent with the current 2026 board approved budget 
($30M)

• Staff has identified additional and conserved cash flow that 
is available to support current phase activities ($30M) and 
maintenance of effort through end of June 2027 ($12M), if 
needed.

• Staff recommends authorizing a new task order for limited 
geotechnical activities as a 2026 work item, funded 
primarily through the reprioritization of previously 
budgeted funds.



Revenue

Estimate at 
Completion

Adopted Budget / 
Approved Budget

Funding By Source
FY27-

Carryover FY26FY26 FY26
--- ---Reservoir Committee Cash Call

$0.4M$0.4M$0.4MAuthority Board Seat Dues

$13.2M$5.7M$5.7MFederal (WIIN/IIJA) Funding

$10.9M$10.9M$10.9MState (Prop 1 [WSIP])
$0.05M----Rental Income

$0.6M$0.5M$0.5MBank Interest

$11.7M$25.1M$17.5M$17.5MRevenue Total
$15.4M$15.4M$12.5MPY Carryover



Expense

Note: Adopted 2026 budget reflects budget as approved at October 2025 Board meeting. Current 
2026 Budget includes Board approved budget changes through July 2026 and estimated changes to 
be adopted in August 2026. Est. at Completion is staff current projected forecast
.



Cash Flow Curve 2025/2026



Requested Action

Approve reallocation of funds for Task Orders



Next Steps

- Today: 
− Approve task order and re-budget allocation

- November 2026: 
− Work Plan Update & 2027 Budget Adoption
− Increase to contract authority

- December 2026:
− Extend consultant contracts into 2027(not a Board item)



Questions?
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