
 

Sites Reservoir Committee Operations & Engineering Workgroup 

Maxwell  Project Off ice,  122 Old Highway 99W, Maxwell,  CA  95955 
See below for  a l ternate  meet in g locat ions .  

Call  in:    1-916-538-7066        Code:   515 443 015# 
 

Join the meeting now 

Workgroup Chair:  Robert Kunde (Wheeler Ridge Maricopa WSD) 

Workgroup Vice Chair:  Mike Urkov (Westside WD) 

Staff  Lead:  JP Robinette (Engineering & Construction Manager) 
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A G E N D A  

W e d n e s d a y ,  A u g u s t  1 2 ,  2 0 2 6 ,  1 : 3 0  -  3 : 3 0  p . m .   
 

NO ACTION or DECISION WILL BE TAKEN  
 

ROLL CALL & CALL TO ORDER:   
 

•  Introduct ions.  

•  Period for Publ ic Comment.  
People may speak about any subject of concern, provided it is within the Reservoir Committee’s and Authority Board’s 
jurisdiction, before speaking, you must submit a public comment card either electronically or on paper. The time allotted for 
receiving such public communication shall be 3 minutes per person. Note: No action shall be taken on comments made 
during this period. 

  
1.  Discussion and Information Items:  

  
1.1  Discuss cost management terminology for use in development of the 

Program Baseline Report.  
 

1.2  Review the overall  program schedule and cash f low. 
 

1.3  Discuss Phase 3 goals for the purpose of developing 2027 and 2028 
budgets.  
 

1.4  Review sample pro rata equations from the Benefits and Obligations 
Contract.  

 
1.5  Review operations modeling.  

2.  Engineering and Construction Manager’s  Report  

•  Priority Geotech 
•  Conveyance Update 

https://teams.microsoft.com/meet/256791449594453?p=AJumKalkmvQfw2fw91
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•  Future Topics 
 

3.  Upcoming Meetings:  

Reservoir Committee and Authority Board  
Friday, August 21, 2026 -  9:00 a.m. to noon  
Operations & Engineering Workgroup  
Wednesday, September 9, 2026 -  1:30 to 3:30 p.m.  

 
Meetings are held in the Maxwell  Project  Off ice and virtual .  
 
Virtual  Information wil l  be provided before al l  meetings at  Sitesproject .org.  

 
ADJOURN 
 
ADA  C OMPL IAN CE :  Up o n  req u es t ,  a gen d as  wi l l  b e  mad e av a i lab l e  in  a l tern at iv e  fo rma ts  to  
acco m mod ate  p ers on s  wi th  d i s ab i l i t i es .  In  ad d i t ion ,  an y  p ers on  wi th  a  d i s ab i l i ty  wh o r eq u i r es  
a  mod i f i cat i on  or  acco m mod at ion  to  p art i c ip at e  or  a t ten d  th is  meet in g  may  req u es t  n ec es s ary  
acco m mod at ion .  P l eas e  mak e  y ou r  r eq u es t  to  t h e  Board  C l erk ,  s p ec i fy i n g  y ou r  d i s ab i l i ty ,  th e  
for mat  in  wh ich  y ou  wo u ld  l i ke  to  re ce iv e  th is  agen da  an d  any  oth er  a cco mm od at ion  r equ i r ed  
n o  la ter  th an  24  h ou rs  b efo re  th e  s tar t  o f  th e  me et in g .  
 
Altern ate Meet in g Locat ion s :  

Coach el la  Val ley  Water  Dist r i ct ,  51501 Ty ler  Street ,  Coach el la ,  CA 92236  

Glenn -Co lusa I rr igat ion Dist r i ct ,  344 Eas t  Lau rel  Street ,  Wi l lows,  CA 95988  

Irv in e Ran ch Water  Dis t r ic t ,  15600 Sand Can yon  Av e,  I rv in e,  CA 92618 

Metrop ol i tan Water  D is tr i ct ,  700 North Alamed a St reet ,  Los  An geles ,  CA 90012  

Reclamat ion Dist r i ct  108/Dunn igan  WD,  975 Wi lson Bend Road,  Gr imes,  CA 95950  

San Bernardin o Val ley  Munic ip al  WD,  380  E .  Vanderbi l t  Way,  San Bern ardin o,  CA 92408  

Tehama-Co lusa Can al  Au thor ity ,  5513 State Hwy 162,  Wil lows,  CA 95988 

Wheeler  Rid ge-Maricop a Water  Storage Dist r i ct ,  12109 Hwy 166,  Bakers f ield ,  CA 93313  

Wests id e Water  Dis tr i ct ,  5005 State Hwy  20,  Wi l l iams,  CA 95987  

Santa C lara  Val ley  Water  D istr ict ,  5750 Almaden  Express way,  San J ose,  CA 95118  

Santa C lar i ta  Val ley  Water  Agen cy,  27235 Bou qu et  Cany on Road,  Santa C lar i ta ,  CA 91551  

Zon e 7 Water  Agency,  100 N orth  Canyons  Parkway,  L iv ermore,  CA 94551 

https://sitesproject.org/sites-project-authority/committees/

